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B.B.A. II Semester Degree Examination, September/October - 2023

MANAGEMENT

 DSC-5 : Human Resource Management

(NEP)

Time : 2 Hours Maximum Marks : 60

Note : Answer all sections.

À̧ÆZÀ£É : J è̄Á « s̈ÁUÀUÀ½UÉ GvÀÛj¹j.

SECTION - A / « s̈ÁUÀ - J

1. Answer the following questions. Each question carries one mark. 10x1=10

PÉ¼ÀV£À ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw ¥Àæ±ÉßAiÀÄÄ MAzÀÄ CAPÀªÀ£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

(a) What is Human Resource Management ?

ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä® ¤ªÀðºÀuÉ JAzÀgÉÃ£ÀÄ ?
(b) What is job analysis ?

GzÉÆåÃUÀ «±ÉèÃµÀuÉ JAzÀgÉÃ£ÀÄ ?
(c) What are the two objectives of recruitment ?

£ÉÃªÀÄPÁwAiÀÄ JgÀqÀÄ GzÉÝÃ±ÀUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?
(d) What is meant by training ?

vÀgÀ̈ ÉÃwAiÀÄ CxÀðªÉÃ£ÀÄ ?
(e) What is psychological contract ?

ªÀiÁ£À¹PÀ M¥ÀàAzÀ JAzÀgÉÃ£ÀÄ ?
(f) What are the uses of performance appraisal ?

PÁAiÀÄðPÀëªÀÄvÉAiÀÄ ªÀiË®åªÀiÁ¥À£ÀzÀ G¥ÀAiÉÆÃUÀUÀ¼ÉÃ£ÀÄ ?
(g) What do you mean by job enrichment ?

GzÉÆåÃUÀ ¥ÀÄ¶×ÃPÀgÀtzÀ CxÀðªÉÃ£ÀÄ ?
(h) What is compensation ?

¥ÀjºÁgÀ JAzÀgÉÃ£ÀÄ ?
(i) What is transfer ?

ªÀUÁðªÀuÉ JAzÀgÉÃ£ÀÄ ?
(j) What is Human Resource Accounting ?

ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä® É̄PÀÌ¥ÀvÀæ ¤ªÀðºÀuÉ JAzÀgÉÃ£ÀÄ ?
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SECTION - B / « s̈ÁUÀ - ©

Answer any four of the following questions. Each question carries five marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÉÃ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw ¥Àæ±ÉßAiÀÄÄ LzÀÄ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

2. Explain the role of Human Resource Manager.

ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä® ªÀåªÀ̧ ÁÜ¥ÀPÀgÀ ¥ÁvÀæªÀ£ÀÄß «ªÀj¹.

3. Explain in brief the difference between job description and job specification.

GzÉÆåÃUÀ ªÀtð£É ªÀÄvÀÄÛ GzÉÆåÃUÀ «ªÀgÀuÉUÀ¼À £ÀqÀÄ«£À ªÀåvÁå À̧ªÀ£ÀÄß À̧AQë¥ÀÛªÁV «ªÀj¹.

4. Explain in detail the selection process.

DAiÉÄÌ ¥ÀæQæAiÉÄAiÀÄ£ÀÄß «ªÀgÀªÁV «ªÀj¹.

5. What are the drivers of employee engagement ? Explain.

GzÉÆåÃVUÀ¼À vÉÆqÀV¹PÉÆ¼ÀÄî«PÉUÉ GvÉÛÃd£À ¤ÃqÀÄªÀ CA±ÀUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?  «ªÀj¹.

6. Explain the steps in the new induction program.

ºÉÆ À̧ PÁAiÀiÁðgÀA s̈À PÁAiÀÄðPÀæªÀÄzÀ ºÀAvÀUÀ¼À£ÀÄß «ªÀj¹.

7. Explain in brief the difference between training and development.

vÀgÀ̈ ÉÃw ªÀÄvÀÄÛ C©üªÀÈ¢ÞAiÀÄ £ÀqÀÄ«£À ªÀåvÁå À̧ªÀ£ÀÄß À̧AQë¥ÀÛªÁV «ªÀj¹.

SECTION - C / « s̈ÁUÀ - ¹

Answer any three of the following questions. Each question carries ten marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÉÃ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw ¥Àæ±ÉßAiÀÄÄ ºÀvÀÄÛ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

8. Discuss briefly the differences between Human Resource Management and

Personnel Management.

ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä® ¤ªÀðºÀuÉ ªÀÄvÀÄÛ ¹§âA¢ ¤ªÀðºÀuÉAiÀÄ £ÀqÀÄ«£À ªÀåvÁå À̧UÀ¼À£ÀÄß À̧AQë¥ÀÛªÁV ZÀað¹.

9. Explain the human resource planning process.

ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä® AiÉÆÃd£É ¥ÀæQæAiÉÄAiÀÄ£ÀÄß «ªÀj¹.

10. What are the various sources of recruitment ?  Explain.

£ÉÃªÀÄPÁwAiÀÄ ««zsÀ ªÀÄÆ®UÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?  «ªÀj¹.

11. Explain briefly the process of performance appraisal.

PÁAiÀÄðPÀëªÀÄvÉAiÀÄ ªÀiË®åªÀiÁ¥À£ÀzÀ ¥ÀæQæAiÉÄAiÀÄ£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹.

12. Discuss in detail the various methods of training.

vÀgÀ̈ ÉÃwAiÀÄ ««zsÀ «zsÁ£ÀUÀ¼À£ÀÄß «ªÀgÀªÁV ZÀað¹.

- o 0 o -

3x10=30

4x5=20


