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BBA III Semester Degree Examination, March/April - 2023

MANAGEMENT

Organisational Behaviour

(NEP)

Time : 2 Hours Maximum Marks : 60

Note : Answer all sections.

SECTION - A / « s̈ÁUÀ - J

1. Answer the following sub-questions, each question carry one mark. 10x1=10

F PÉ¼ÀV£À J¯Áè G¥À-¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j, ¥Àæw G¥À-¥Àæ±ÉßUÉ MAzÀÄ CAPÀUÀ¼ÀÄ.

(a) Define Organisational Behaviour.

¸ÁA¹ÜPÀ £ÀqÀªÀ½PÉAiÀÄ ªÁåSÉå ¤Ãr.

(b) What is Perception ?

UÀæ»PÉ JAzÀgÉÃ£ÀÄ ?

(c) What do you mean by Informal group ?

C£Ë¥ÀZÁjPÀ UÀÄA¥ÀÄ JAzÀgÉÃ£ÀÄ ?

(d) List any four types of groups.

AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ UÀÄA¦£À «zsÀUÀ¼À£ÀÄß ¥ÀnÖ ªÀiÁr.

(e) What do you mean by planned change ?

AiÉÆÃfvÀ §zÀ̄ ÁªÀuÉ JAzÀgÉÃ£ÀÄ ?

(f) List two external causes influencing change.

À̧A Ȩ́ÜAiÀÄ°è §zÀ̄ ÁªÀuÉAiÀÄ£ÀÄß ¤zsÀðj À̧ÄªÀ AiÀiÁªÀÅzÁzÀgÀÆ JgÀqÀÄ ¨ÁºÀå PÁgÀtUÀ¼À£ÀÄß ¤Ãr.

(g) Give the meaning for organisational development.

À̧A Ȩ́ÜAiÀÄ «PÀ̧ À£ÀzÀ CxÀðªÀ£ÀÄß ¤Ãr.

(h) Mention any two situations appropriate for organisational development.

À̧A Ȩ́ÜAiÀÄ «PÀ̧ À£ÀPÉÌ À̧ÆPÀÛªÁzÀ JgÀqÀÄ À̧¤ßªÉÃ±ÀUÀ¼À£ÀÄß ¥ÀnÖ ªÀiÁr.

(i) What do you mean by Organisational Development Intervention ?

¸ÁA¹ÜPÀ «PÀ̧ À£À ºÀ̧ ÀÛPÉëÃ¥À JAzÀgÉÃ£ÀÄ ?

(j) Mention any two conditions needed for success of organisational development.

¸ÁA¹ÜPÀ «PÀ̧ À£À (C©üªÀÈ¢Þ) ̧ À¥sÀ®ªÁUÀ®Ä ̈ ÉÃPÁVgÀÄªÀ AiÀiÁªÀÅzÁzÀgÀÆ JgÀqÀÄ µÀgÀvÀÄÛUÀ¼À£ÀÄß w½¹.
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SECTION - B / « s̈ÁUÀ - ©

Answer any four of the following questions, each question carry five marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j, ¥Àæw ¥Àæ±ÉßUÉ LzÀÄ CAPÀUÀ¼ÀÄ.

2. Explain the importance of organisational behaviour.

¸ÁA¹ÜPÀ £ÀqÀªÀ½PÉAiÀÄ ªÀÄºÀvÀéªÀ£ÀÄß «ªÀj¹j.

3. What are the stages of group development ?  Explain.

UÀÄA¥ÀÄ «PÀ¹vÀªÁUÀÄªÀ ««zsÀ ºÀAvÀUÀ¼À£ÀÄß «ªÀj¹j.

4. Explain the types of planned change in an organisation.

À̧A Ȩ́ÜAiÀÄ°è AiÉÆÃfvÀ §zÀ̄ ÁªÀuÉAiÀÄ «zsÀUÀ¼À£ÀÄß «ªÀj¹j.

5. Explain the nature of organisational development.

À̧A Ȩ́ÜAiÀÄ «PÀ̧ À£À/C©üªÀÈ¢ÞAiÀÄ ̧ ÀégÀÆ¥À «ªÀj¹j.

6. How do you design an effective Organisational Development Intervention ?  Explain.

¸ÁA¹ÜPÀ «PÀ̧ À£ÀzÀ ºÀ̧ ÀÛPÉëÃ¥ÀªÀ£ÀÄß ºÉÃUÉ gÀa À̧Ä«j «ªÀj¹j.

7. Explain the determinates of group behaviour.

UÀÄA¥ÀÄ £ÀqÀªÀ½PÉAiÀÄ£ÀÄß ¤zsÀðj À̧ÄªÀ CA±ÀUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ «ªÀj¹j.

SECTION - C / « s̈ÁUÀ - ¹

Answer any three of the following questions, each question carry ten marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j, ¥Àæw ¥Àæ±ÉßUÉ ºÀvÀÄÛ CAPÀUÀ¼ÀÄ.

8. Explain the personal and psychological factors determining individual behaviour

in an organisation.

MAzÀÄ À̧A Ȩ́ÜAiÀÄ°è ªÀåQÛAiÀÄ £ÀqÀªÀ½PÉAiÀÄ£ÀÄß ¤zsÀðj À̧ÄªÀ ªÉÊAiÀÄQÛPÀ ªÀÄvÀÄÛ ªÀiÁ£À¹PÀ CA±ÀUÀ¼À£ÀÄß «ªÀj¹j.

9. What is conflict ?  Explain types of conflict and ways to resolve conflict.

WÀµÀðuÉ JAzÀgÉÃ£ÀÄ ?  WÀµÀðuÉAiÀÄ «zsÀUÀ¼ÀÄ ªÀÄvÀÄÛ WÀµÀðuÉAiÀÄ£ÀÄß ¥ÀjºÀj À̧ÄªÀ «zsÁ£ÀUÀ¼À£ÀÄß «ªÀj¹j.

10. What are the various sources of resistance to change in an organisation ?  Explain.

À̧A Ȩ́ÜAiÀÄ°è §zÀ̄ ÁªÀuÉUÉ ¥ÀæwgÉÆÃ¢ü̧ ÀÄªÀ ««zsÀ ªÀÄÆ®UÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?  «ªÀj¹j.

11. Explain four categories of Organisational Development Intervention.

¸ÁA¹ÜPÀ «PÀ̧ À£À/C©üªÀÈ¢Þ ºÀ̧ ÀÛPÉëÃ¥ÀzÀ £Á®ÄÌ « s̈ÁUÀUÀ¼À£ÀÄß «ªÀj¹j.
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