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SECTION - A / « s̈ÁUÀ - J

1. Answer the following sub-questions.  Each sub-question carries one mark. 10x1=10

PÉ¼ÀV£À G¥À-¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw G¥À-¥Àæ±ÉßAiÀÄÄ MAzÀÄ CAPÀªÀ£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.
(a) What is operations management ?

PÁAiÀiÁðZÀgÀuÉ ¤ªÀðºÀuÉ JAzÀgÉÃ£ÀÄ ?
(b) Define plant layout.

¸ÁÜªÀgÀ «£Áå À̧ªÀ£ÀÄß ªÁåSÁå¤¹.
(c) What is product layout ?

GvÁàzÀ£É «£Áå À̧ JAzÀgÉÃ£ÀÄ ?
(d) Expand the following :

(i) ABC Analysis

(ii) EOQ

EªÀÅUÀ¼À£ÀÄß « À̧Ûj¹ :
(i) ABC «±ÉèÃµÀuÉ
(ii) EOQ

(e) What is material requirement planning ?

¸ÁªÀÄVæ CªÀ±ÀåPÀvÉAiÀÄ AiÉÆÃf À̧Ä«PÉ JAzÀgÉÃ£ÀÄ ?
(f) What do you mean by inventory management ?

À̧gÀPÀÄUÀ¼À ¤ªÀðºÀuÉ JAzÀgÉÃ£ÀÄ ?
(g) State the difference between operations management and production

management.

PÁAiÀiÁðZÀgÀuÉ ¤ªÀðºÀuÉ ªÀÄvÀÄÛ GvÁàzÀ£Á ¤ªÀðºÀuÉAiÀÄ £ÀqÀÄ«£À ªÀåvÁå À̧ªÀ£ÀÄß w½¹.
(h) Define Quality.

UÀÄtªÀÄlÖªÀ£ÀÄß ªÁåSÁå¤¹.
(i) What is six sigma ?

¹Pïì ¹UÁä JAzÀgÉÃ£ÀÄ ?
(j) What is JIT ?

JIT JAzÀgÉÃ£ÀÄ ?
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SECTION - B / « s̈ÁUÀ - ©

Answer any four of the following questions.  Each question carries five marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÉÃ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw ¥Àæ±ÉßAiÀÄÄ LzÀÄ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.
2. Explain in brief the plant location analysis techniques.

¸ÁÜªÀgÀ ̧ ÀÜ¼ÀzÀ «±ÉèÃµÀuÉAiÀÄ ««zsÀ «zsÁ£ÀUÀ¼À£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹.

3. Explain the difference between job production and batch production systems.

¤¢ðµÀÖ PÉ® À̧zÀ GvÁàzÀ£É ªÀÄvÀÄÛ ¥ÀAQÛAiÀÄ GvÁàzÀ£É ªÀåªÀ̧ ÉÜAiÀÄ £ÀqÀÄ«£À ªÀåvÁå À̧UÀ¼À£ÀÄß «ªÀj¹.

4. Explain different types of control charts.

¤AiÀÄAvÀæt £ÀPÉëUÀ¼À ««zsÀ ¥ÀæPÁgÀUÀ¼À£ÀÄß À̧AQë¥ÀÛªÁV «ªÀj¹.

5. Briefly explain the historical evolution of operations management.

PÁAiÀiÁðZÀgÀuÉ ¤ªÀðºÀuÉAiÀÄ LwºÁ¹PÀ «PÀ̧ À£ÀªÀ£ÀÄß À̧AQë¥ÀÛªÁV «ªÀj¹.

6. What is ABC analysis ?  Explain the classification of materials under ABC analysis.

ABC «±ÉèÃµÀuÉ JAzÀgÉÃ£ÀÄ ?  ABC «±ÉèÃµÀuÉAiÀÄ CrAiÀÄ°è ̧ ÀgÀPÀÄ/¸ÁªÀÄVæUÀ¼À ªÀVÃðPÀgÀtªÀ£ÀÄß «ªÀj¹.

7. Explain in detail the steps in MRP Process.

MRP ¥ÀæQæAiÉÄAiÀÄ°è£À ºÀAvÀUÀ¼À£ÀÄß ̧ À«¸ÁÛgÀªÁV «ªÀj¹.

SECTION - C / « s̈ÁUÀ - ¹

Answer any three of the following questions.  Each question carries ten marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw ¥Àæ±ÉßAiÀÄÄ ºÀvÀÄÛ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.
8. Discuss in brief the various functions of operations management.

PÁAiÀiÁðZÀgÀuÉAiÀÄ ¤ªÀðºÀuÉAiÀÄ ««zsÀ PÁAiÀÄðUÀ¼À£ÀÄß À̧AQë¥ÀÛªÁV ZÀað¹.

9. Explain the factors influencing the selection of plant location.

¸ÁÜªÀgÀ À̧Ü¼ÀzÀ DAiÉÄÌAiÀÄ ªÉÄÃ É̄ ¥Àæ̈ sÁªÀ ©ÃgÀÄªÀ CA±ÀUÀ¼À£ÀÄß «ªÀj¹.

10. Explain the process of six sigma.

¹Pïì ¹UÁä ¥ÀæQæAiÉÄAiÀÄ£ÀÄß «ªÀj¹j.

11. Explain in detail advantages and disadvantages of JIT.

JIT AiÀÄ C£ÀÄPÀÆ®UÀ¼ÀÄ ªÀÄvÀÄÛ C£Á£ÀÄPÀÆ®UÀ¼À£ÀÄß «ªÀj¹.

12. Critically examine the essentials of effective inventory management.

¥ÀjuÁªÀÄPÁj zÁ¸ÁÛ£ÀÄ ¤ªÀðºÀuÉAiÀÄ CUÀvÀåUÀ¼À£ÀÄß «ªÀÄ±ÁðvÀäPÀªÁV ¥ÀjÃQë¹.
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4x5=20

3x10=30


