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MANAGEMENT
DSC-12 : Operations Management
(NEP)

Time : 2 Hours Maximum Marks : 60
Note : Attend All Sections.
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SECTION - A / Q%o - &

1. Answer the following sub-questions. Each sub-question carries one mark. 10x1=10
3ENT WOT-TJNON YLZOR. T8 LOT-TI 030 WO WOTIZ, TRONTOTT.
(a) What is operations management ?

FOO3T0F WBTHB AwF BB N0TTE 9
(b) Define plant layout.
FRT DTYATR, WYTZIA.
(c) What is product layout ?
PTVTS DTF DOTTEI 2
(d) Expand the following :
(i) ABC Analysis
(i1)) EOQ
fa@ﬁe;aﬁa& DFOR
(i) ABC QZewes
(i1)) EOQ
(e) What is material requirement planning ?
RO, @55533053 O3REBRONT DOTTETD ?
(ff) What do you mean by inventory management ?

JTBNG ADEBHD NOTTERD ?

(g) State the difference between operations management and production
management.
TIOITVF BT AW BE ) YVTITIY JWEBHON THNT BIADTI), S9R.
(h) Define Quality.
MOEOTLITIY, WATVAA.
(i) What is six sigma ?
RE, AT, ROTTEe 2
(j) What is JIT ?
JIT Q0T3¢ 2

AT P.T.O.



21BBA4C120M 2

SECTION - B / Qo0 —

Answer any four of the following questions. Each question carries five marks.

3INT SRRTe T, TFNOR w0Zor. TE T3 OI0 VW WOIRIR), BROOTTT. 4x5=20
2. Explain in brief the plant location analysis techniques.

m@dd x@%ﬂd DBERBOD QNG IPOTRIR, ROZTEION DTOR.

3. Explain the difference between job production and batch production systems.
QRFF, FOTT YVTITS B TOZOR YVTIT wéw:'gpoja ST BIVANTD, VWO

4. Explain different types of control charts.
QoD JFNY DT TFOONYT, TOFTeION DTOR.

5. Briefly explain the historical evolution of operations management.
TOOJF BT ATIFTEOD DITOXT DFFITTY, FOFT0N DTOX.

6. What is ABC analysis ? Explain the classification of materials under ABC analysis.
ABC QZexiss 20wded 7 ABC DZeRF030 ©RODNY BIB/TIDNNT BN TTEITR), DTOA.

7. Explain in detail the steps in MRP Process.
MRP 3030009 50371%3530{ AWTTTON QDWOR.

SECTION - C / %R — 2 3x10=30

Answer any three of the following questions. Each question carries ten marks.

FINT O3RPYTTETR TR JINVR W3R, TS TJOIW TY WOINYRY, BROOTTT.

8. Discuss in brief the various functions of operations management.

TOOITOF 3THOD AW TEBON DG ﬁowgﬁ@émq ﬁog@mﬁ WBFA.

9. Explain the factors influencing the selection of plant location.

TRV FIT oBHodh Hed Tegow eTdT BOINTI, QTOA.

10. Explain the process of six sigma.
HT A, THOHOHT, DTORD.

11. Explain in detail advantages and disadvantages of JIT.
JIT 0 ©FRON ) YToRVERONTI), DWOA.

12. Critically examine the essentials of effective inventory management.
TOTITTOO TOAYR ITFBHROD WRFNTT), DIToF ZFamoN TOC3X.
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