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MBA III Semester Degree Examination, April/May - 2023

Team Dynamics at Work

Time : 3 Hours Maximum Marks : 70

Note : Answer any five of the following questions. Question No.1 (Q1) Compulsory, each question

carries equal marks.

1. Explain the meaning, definition and characteristics of a team. 14

2. What are the measures to be considered to form and maintain team ? Explain. 14

3. Describe the concept of team norms, team boundaries and team cohesiveness.

4. Explain how to set objectives while forming a team. 14

5. Explain the models of team dynamics. 14

6. Enumerate the role of leadership in team management. 14

7. Explain the role of communication in team dynamics. 14

8. (a) Briefly explain the Job of team leader. 5

(b) Write a short note on the work of Belbin. 5

(c) Write a note on Team design elements. 4
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