21MBA4G2AL

No. of Printed Pages : 2

AN AR WA R Sl No.

MBA IV Semester Degree Examination, October - 2023
GEC : Team Building and Problem Solving

(NEP)
Time : 1 Hour Maximum Marks : 30
SECTION - A
1. Answer all the following questions, each question carries one mark. 5x1=5
(a) Define Team.
(b) What is a Virtual Team ?
(c) Define Scheduling.
(d) Define Team building.
(e) What is Status Report ?
SECTION - B
Answer any five of the following questions, each question carries two marks.

8.

5x2=10
What is Cross functional team ?

What is Problem Solving ?

What is Creative thinking ?

What is Brainstorming ?

What is a Project team ?

What is Communication Software ?

What is project management software ?
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SECTION - C

Answer any three of the following questions, each question carries five marks.
3x5=15

9. Elaborate the process of problem solving.

10. Briefly explain Tuckman'’s five stages of team development.
11. How do you build strong virtual team ?

12. Write a brief note on six thinking hats.

13. Write a brief note on mind mapping.

-00o0-



