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B.Com. I Semester (NEP) Degree Examination, March/April - 2022
COMMERCE

Management Principles and Applications

Time : 3 Hours Maximum Marks : 60

Instruction : Answer all Sections according to internal choice.

SECTION - A / %3°0 - &
1. Answer the following sub-questions, each sub-question carries one mark. 10x1=10
3ENT WT-TJNOR B0, TS YT-TF 0 20T WOFTBW), BRHODTTT.
(a) Define management.
QTE TEODIZY, WYATVIA.
(b) Who is Manager ?
Q@m@w% ROTT 03T ?
(c) Give the meaning of planning.
O3B0 WPF B/, JedR.
(d) Expand EVA.
EVA @R’D&‘ DFOA.
(e) What is organising ?
TOTIZ DOTTED ?
(ff) What is decentralization ?
NFOQETTED DOTTE ?
(g What do you mean by Leadership ?
moﬁo%% ROTTEeR 9
(h) Give the meaning of motivation.
BEOTBOD VPFD, JeR.
(i What is co-ordination ?
BRJOD D0TTeI ?
(j)) Define controlling.

QODOZEDTI, ATV

[ANARATRTAERnIm P.T.O.
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10.

11.

12.

SECTION - B / Qgon —

Answer any four of the following questions, each question carries five marks.

85 BINT BRPTTTR TR, TINON GLZOX, TS TIR 5 WosND.

Explain the features of management.

QATEBTBOD @39@71@?)301 DR,

Explain the steps in planning process.

O3ReRTD BFONONYT TOBNYRY, VWOX.

Write the advantages of functional organization.
TOOIPF BT BOFTLIOD TO3REBINER, TWD.

Explain the Maslow’s Need Hierarchy Theory.
TRARTHT ORFFING Jeed AT 0ITI, QTOA.

Explain the nature of co-ordination.
553%03363 xdmmmel QDWOA.

Write the difference between formal and informal communication.

BTw008 03 9I0TIOT BORTIIT ITORNS w@wm& 203000,

SECTION - C / Q%R — 2

4x5=20

Answer any three of the following questions, each question carries ten marks.

B $9NT IPYTHEIL e TFNYA W30k, BS TFR 10 oI

Discuss the principles of scientific management given by F.W. Taylor.

F.W. ééepcfdwd dézagga% AT testsop) %w%oécj 3%7#@5?;3& 233 A,

Explain the different types of plans.
QNG 0e80H CIREIINYR, VWO

Write the advantages and disadvantages of line and staff organisation.

GR° BB AYWOH BOTLRFOH YNVERON T WToIRONTRY, WTWO.

3x10=30

What are the barriers to communication and explain the methods of overcoming

the barriers.

ROVTIE WWIEND ARP)Y 3B FOBIIW WEITNTOT TRTWIH LTIINTI, DWOA.

Write a short notes on the following techniques of control.
FYNT DOPOZED BOINY RO 8T €3S 2TWO.

(a) Ratio Analysis

(b) ROI
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