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B.Com. I Semester (NEP) Degree Examination, March/April - 2022

COMMERCE

Management Principles and Applications

Time : 3 Hours Maximum Marks : 60

Instruction : Answer all Sections according to internal choice.

SECTION - A / « s̈ÁUÀ - J

1. Answer the following sub-questions, each sub-question carries one mark. 10x1=10

PÉ¼ÀV£À G¥À-¥Àæ±ÉßUÀ½UÉ GvÀÛj¹, ¥Àæw G¥À-¥Àæ±ÉßAiÀÄÄ MAzÀÄ CAPÀªÀ£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.
(a) Define management.

¤ªÀðºÀuÉAiÀÄ£ÀÄß ªÁåSÁå¤¹.

(b) Who is Manager ?

ªÀåªÀ̧ ÁÜ¥ÀPÀ JAzÀgÉ AiÀiÁgÀÄ ?

(c) Give the meaning of planning.

AiÉÆÃd£ÉAiÀÄ CxÀðªÀ£ÀÄß ¤Ãr.

(d) Expand EVA.

EVA C£ÀÄß « À̧Ûj¹.

(e) What is organising ?

À̧AWÀl£É JAzÀgÉÃ£ÀÄ ?

(f) What is decentralization ?

«PÉÃA¢æÃPÀgÀt JAzÀgÉÃ£ÀÄ ?

(g) What do you mean by Leadership ?

£ÁAiÀÄPÀvÀé JAzÀgÉÃ£ÀÄ ?

(h) Give the meaning of motivation.

¥ÉæÃgÀuÉAiÀÄ CxÀðªÀ£ÀÄß ¤Ãr.

(i) What is co-ordination ?

À̧ªÀÄ£ÀéAiÀÄ JAzÀgÉÃ£ÀÄ ?

(j) Define controlling.

¤AiÀÄAvÀætªÀ£ÀÄß ªÁåSÁå¤¹.
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SECTION - B / « s̈ÁUÀ - ©
Answer any four of the following questions, each question carries five marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹, ¥Àæw ¥Àæ±ÉßUÉ 5 CAPÀUÀ¼ÀÄ. 4x5=20

2. Explain the features of management.

¤ªÀðºÀuÉAiÀÄ ®PÀëtUÀ¼À£ÀÄß «ªÀj¹.

3. Explain the steps in planning process.

AiÉÆÃd£Á ¥ÀæQæAiÉÄAiÀÄ°è£À ºÀAvÀUÀ¼À£ÀÄß «ªÀj¹.

4. Write the advantages of functional organization.

PÁAiÀiÁðvÀäPÀ ̧ ÀAWÀl£ÉAiÀÄ ¥ÀæAiÉÆÃd£ÀUÀ¼À£ÀÄß §gÉ¬Äj.

5. Explain the Maslow’s Need Hierarchy Theory.

ªÀiÁ Ȩ́ÆèÃgÀªÀgÀ CªÀ±ÀåPÀvÉUÀ¼À ±ÉæÃtÂ ¹zÁÞAvÀªÀ£ÀÄß «ªÀj¹.

6. Explain the nature of co-ordination.

À̧ªÀÄ£ÀéAiÀÄzÀ ̧ ÀégÀÆ¥ÀªÀ£ÀÄß «ªÀj¹.

7. Write the difference between formal and informal communication.

O¥ÀZÁjPÀ ªÀÄvÀÄÛ C£Ë¥ÀZÁjPÀ À̧AªÀºÀ£ÀzÀ £ÀqÀÄ«£À ªÀåvÁå À̧ªÀ£ÀÄß §gÉ¬Äj.

SECTION - C / « s̈ÁUÀ - ¹

Answer any three of the following questions, each question carries ten marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹, ¥Àæw ¥Àæ±ÉßUÉ 10 CAPÀUÀ¼ÀÄ. 3x10=30

8. Discuss the principles of scientific management given by F.W. Taylor.

F.W. mÉÊ®gïgÀÀªÀgÀ ªÉÊeÁÕ¤PÀ ¤ªÀðºÀuÁ ¹zÁÞAvÀzÀ vÀvÀéUÀ¼À£ÀÄß ZÀað¹.

9. Explain the different types of plans.

««zsÀ jÃwAiÀÄ AiÉÆÃd£ÉUÀ¼À£ÀÄß «ªÀj¹.

10. Write the advantages and disadvantages of line and staff organisation.

É̄Ê£ï ªÀÄvÀÄÛ ¹§âA¢ À̧AWÀl£ÉAiÀÄ C£ÀÄPÀÆ®UÀ¼ÀÄ ªÀÄvÀÄÛ C£Á£ÀÄPÀÆ®UÀ¼À£ÀÄß §gÉ¬Äj.

11. What are the barriers to communication and explain the methods of overcoming

the barriers.

À̧AªÀºÀ£ÀPÉÌ CqÉvÀqÉUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ªÀÄvÀÄÛ À̧AªÀºÀ£ÀzÀ CqÉvÀqÉUÀ½AzÀ ºÉÆgÀ§gÀÄªÀ «zsÁ£ÀUÀ¼À£ÀÄß «ªÀj¹.

12. Write a short notes on the following techniques of control.

PÉ¼ÀV£À ¤AiÀÄAvÀæt vÀAvÀæUÀ¼À PÀÄjvÀÄ QgÀÄ n¥ÀàtÂ §gÉ¬Äj.
(a) Ratio Analysis

(b) ROI

- o O o -


