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B.Com. I Semester Degree Examination, March/April - 2023

COMMERCE
DSC-2 : Management Principles and Applications
(NEP)
Time : 2 Hours Maximum Marks : 60

Note : Answer all Sections according to internal choice.

SECTION - A / Q%R — &

1. Answer the following sub - questions. Each sub-question carries one mark. 10x1=10
3ENT WT-BJINAOR LVZORD. TS YT -TFOIN WO WOFDI), BROVTVZT.

(a) Define Management.
BRATIOD AT Jed.

(b) Give two reasons to Treat Management as Science.
%wm@wﬁo&mq &m@ﬁﬁ@m QT ToTD SPA.

(c) What is decision ?
QEEFONRNE DOTTE 9

(d) What is forecasting ?
ms&omama% ROTTEe 2

(e) What is line and staff organisation ?
ZoNeod Y 200 TOTID 0TI 2

(f) What is Delegation of Authority ?
©QTT BHINT 0TI ?

(g What is Performance appraisal ?
FTOORNFATEBHBOD MR LaV3E D0TWTEID 2

(h) What is Formal Communication ?

373003 BOBB®I NOTITEI 2

(i) What is Budget ?
WNONTTIZ, HOTTEZD ?

(j) What is Co-ordination ?
2003REBIMIT 0TI ?
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SECTION - B / Q%o —

Answer any four of the following questions, each question carries five marks.
85 BYNT CBRPTTTR TR, TJNON YVZOR0, TG TIN5 woIN. 4x5=20

2. Explain function of top level management.

3T =033 wésm@wﬁoda FOODETIFTY, VIWOAD.

3. Explain stages in planning.

O3ReRFDFOD BOIRIR, HFOLD.

4. Explain the importance of organisation in brief.
FOTFeIRONFOD msgwm‘% Soﬁa‘gmﬂ QDWORO.

5. Explain in brief about importance of motivation.
FBeeBNFOD DTINYTY, FOZTmON DT/ORD.

6. Explain the features of control in brief.
QODOGRNFOD ©BENTID, FOFT=ION DTORD.

7. Explain the principles of effective control in brief.
TOFOTTIO JONOTLT IINTRY, FOFTON DWORD.

SECTION - C / &30 — 2

Answer any three of the following questions, each question carries ten
marks. 3x10=30
85 BN BRPTRTTAR RS TFNOR GO0, TG TJR 10 ©OIRWD.

8. What is management ? And explain importance of management.
wéwm@wé QOTTE 9 %wm@wﬁoda DTI[R, VWORO.

9. What is Strategic Planning ? And explain importance of Strategic Planning.
Jroed 0deeRNE DOTTeR 7 B Traded 03ReRNEON magﬁﬁﬁm& QDWOR0.

10. What is organisation ? Explain principles of organisation.
FOTLIRONT 0TV ? FOFTFeIRIFOD 3%71%3&‘))% QDWORO.

11. Define leadership and explain importance of leadership.
mc@oc%%dmol 239,379,0020 DB ©TT m%:iﬁ%fm% QWORO.

12. Explain the importance of co-ordination.

R003ReRADNFOD MBI, DTOLD.
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