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B.Com. I Semester Degree Examination, March/April - 2023

COMMERCE

DSC - 2 : Management Principles and Applications

(NEP)

Time : 2 Hours Maximum Marks : 60

Note : Answer all Sections according to internal choice.

SECTION - A / « s̈ÁUÀ - J

1. Answer the following sub - questions.  Each sub - question carries one mark.

PÉ¼ÀV£À G¥À - ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j.  ¥Àæw G¥À - ¥Àæ±ÉßAiÀÄÄ MAzÀÄ CAPÀªÀ£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

(a) Define Management.

ªÀåªÀ̧ ÁÜ¥À£ÉAiÀÄ ªÁåSÁå£À ¤Ãr.

(b) Give two reasons to Treat Management as Science.

ªÀåªÀ̧ ÁÜ¥À£ÉAiÀÄ£ÀÄß «eÁÕ£ÀªÉÀ£Àß®Ä JgÀqÀÄ PÁgÀt w½¹.

(c) What is decision ?

¤tð¬Ä À̧Ä«PÉ JAzÀgÉÃ£ÀÄ ?

(d) What is forecasting ?

ªÀÄÄ£ÀßAzÁf À̧Ä«PÉ JAzÀgÉÃ£ÀÄ ?

(e) What is line and staff organisation ?

±ÀÈAVÃAiÀÄ ªÀÄvÀÄÛ ¹§âA¢ À̧AWÀl£É JAzÀgÉÃ£ÀÄ ?

(f) What is Delegation of Authority ?

C¢üPÁgÀ ªÀ» À̧Ä«PÉ JAzÀgÉÃ£ÀÄ ?

(g) What is Performance appraisal ?

PÁAiÀÄð¤ªÀðºÀuÉAiÀÄ UÀÄt «ªÀÄ±ÉÀð JAzÀgÉÃ£ÀÄ ?

(h) What is Formal Communication ?

O¥ÀZÁjPÀ À̧AªÀºÀ£À JAzÀgÉÃ£ÀÄ ?

(i) What is Budget ?

ªÀÄÄAUÀqÀ¥ÀvÀæ JAzÀgÉÃ£ÀÄ ?

(j) What is Co-ordination ?

À̧AAiÉÆÃf À̧Ä«PÉÀ JAzÀgÉÃ£ÀÄ ?
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SECTION - B / « s̈ÁUÀ - ©

Answer any four of the following questions, each question carries five marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j,  ¥Àæw ¥À±ÉÀßUÉ 5 CAPÀUÀ¼ÀÄ.

2. Explain function of top level management.

²RgÀ ºÀAvÀzÀ ªÀåªÀ̧ ÁÜ¥À£ÉAiÀÄ PÁAiÀÄðUÀ¼À£ÀÄß «ªÀj¹j.

3. Explain stages in planning.

AiÉÆÃf À̧Ä«PÉAiÀÄ ºÀAvÀUÀ¼À£ÀÄß «ªÀj¹j.

4. Explain the importance of organisation in brief.

À̧AWÀn À̧Ä«PÉAiÀÄ ªÀÄºÀvÀéªÀ£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹j.

5. Explain in brief about importance of motivation.

¥ÉæÃgÉÃ¦ À̧Ä«PÉAiÀÄ ªÀÄºÀvÀéUÀ¼À£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹j.

6. Explain the features of control in brief.

¤AiÀÄAwææ̧ ÀÄ«PÉAiÀÄ ®PÀëtUÀ¼À£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹j.

7. Explain the principles of effective control in brief.

¥ÀjuÁªÀÄPÁj ¤AiÀÄAvÀætzÀ vÀvÀéUÀ¼À£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹j.

SECTION - C / « s̈ÁUÀ - ¹

Answer any three of the following questions, each question carries ten

marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹, ¥Àæw ¥Àæ±ÉßUÉ 10 CAPÀUÀ¼ÀÄ.

8. What is management ?  And explain importance of management.

ªÀåªÀ̧ ÁÜ¥À£É JAzÀgÉÃ£ÀÄ ?  ªÀåªÀ̧ ÁÜ¥À£ÉAiÀÄ ªÀÄºÀvÀéªÀÀ£ÀÄß «ªÀj¹j.

9. What is Strategic Planning ?  And explain importance of Strategic Planning.

gÀt¤Ãw AiÉÆÃf À̧Ä«PÉ JAzÀgÉÃ£ÀÄ ?  ªÀÄvÀÄÛ gÀt¤Ãw AiÉÆÃf À̧Ä«PÉAiÀÄ ªÀÄºÀvÀéÀéUÀ¼À£ÀÄß «ªÀj¹j.

10. What is organisation ?  Explain principles of organisation.

À̧AWÀn À̧Ä«PÉ JAzÀgÉÃ£ÀÄ ?  ̧ ÀAWÀn À̧Ä«PÉAiÀÄ vÀvÀéUÀ¼À£ÀÄß «ªÀj¹j.

11. Define leadership and explain importance of leadership.

ªÀÄÄRAqÀvÀéªÀ£ÀÄß ªÁåSÁå¬Ä¹j ªÀÄvÀÄÛ CzÀgÀ ªÀÄºÀvÀéUÀ¼À£ÀÄß «ªÀj¹j.

12. Explain the importance of co-ordination.

À̧AAiÉÆÃf À̧Ä«PÉAiÀÄ ªÀÄºÀvÀéªÀ£ÀÄß «ªÀj¹j.
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