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B.B.A. I Semester (NEP) Degree Examination, March/April - 2022

MANAGEMENT

Paper No. 04 - Management Principles and Practices

Time : 3 Hours Maximum Marks : 60

Instruction : Answer all the Sections.

À̧ÆZÀ£É : J¯Áè « s̈ÁUÀUÀ¼À£ÀÄß GvÀÛj¹j.

SECTION - A/« s̈ÁUÀ - J

1. Answer the following sub-questions. Each sub-question carries one mark.

PÉ¼ÀV£À G¥À-¥Àæ±ÉßUÀ¼À£ÀÄß GvÀÛj¹.  ¥Àæw G¥À-¥Àæ±ÉßAiÀÄÄ MAzÀÄ CAPÀ ºÉÆA¢gÀÄvÀÛzÉ.

(a) Define administration.

DqÀ½vÀªÀ£ÀÄß ªÁåSÁå¤¹.

(b) Who is known as father of Modern Management ?

DzsÀÄ¤PÀ ¤ªÀðºÀuÉAiÀÄ ¦vÁªÀÄºÀ JAzÀÄ PÀgÉAiÀÄ®àqÀÄªÀªÀgÀÄ AiÀiÁgÀÄ ?

(c) What do you mean by MBO ?

JA.©.N. £À CxÀðªÀ£ÀÄß §gÉ¬Äj.

(d) Give the meaning of delegation of authority.

C¢üPÁgÀ ¤AiÉÆÃUÀzÀ CxÀðªÀ£ÀÄß ¤Ãr.

(e) Write the meaning of direction.

¤zÉÃð±À£ÀzÀ CxÀðªÀ£ÀÄß §gÉ¬Äj.

(f) What is barrier to communication ?

À̧AªÀºÀ£ÉAiÀÄ CqÉvÀqÉUÀ¼ÉAzÀgÉÃ£ÀÄ ?

(g) Define democratic style of leadership.

¥ÀæeÁ¥Àæ̈ sÀÄvÀé ±ÉÊ°AiÀÄ £ÁAiÀÄPÀvÀézÀ §UÉÎ ªÁåSÁå¤¹.

(h) What are 5 levels of Abraham Maslow’s need hierarchy theory of motivation ?

C§æºÀA ªÀiÁ Ȩ́ÆèÃ CªÀgÀ CUÀvÀå PÀæªÀiÁ£ÀÄUÀvÀ ¥ÉæÃgÀuÉAiÀÄ ¹zÁÞAvÀzÀ 5 ºÀAvÀUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?

(i) Give the meaning of business social responsibility.

ªÁå¥ÁgÀ ¸ÁªÀiÁfPÀ dªÁ¨ÁÝjAiÀÄ CxÀðªÀ£ÀÄß §gÉ¬Äj.

(j) Define managerial ethics.

¤ªÀðºÀuÁ ¤ÃwAiÀÄ£ÀÄß ªÁåSÁå¤¹.
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SECTION - B / « s̈ÁUÀ - ©
Answer any four of the following question. Each question carries 5 marks. 4x5=20

PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ¼À£ÀÄß GvÀÛj¹.  ¥ÀæwAiÉÆAzÀPÀÆÌ LzÀÄ CAPÀUÀ¼ÀÄ
2. Differentiate between management and administration.

¤ªÀðºÀuÉ ªÀÄvÀÄÛ DqÀ½vÀzÀ £ÀqÀÄ«£À ªÀåvÁå À̧UÀ¼À£ÀÄß §gÉ¬Äj.

3. Briefly explain the principles of organising.

À̧AWÀl£ÉAiÀÄ vÀvÀéUÀ¼À£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹j.

4. Briefly explain the communication process with a neat diagram.

gÉÃSÁavÀæzÉÆA¢UÉ ̧ ÀAªÀºÀ£À ¥ÀæQæAiÉÄAiÀÄ£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹j.

5. Discuss about Abraham Maslow’s need hierarchy theory with suitable examples.

À̧ÆPÀÛ GzÁºÀgÀuÉUÀ¼ÉÆA¢UÉ C§æºÀA ªÀiÁ Ȩ́ÆèÃ CªÀgÀ CUÀvÀå PÀæªÀiÁ£ÀÄUÀvÀ ¹zÁÞAvÀzÀ §UÉÎ À̧AQë¥ÀÛªÁV
ZÀað¹j.

6. Briefly explain the arguments for and against business social responsibility.

ªÁå¥ÁgÀ ¸ÁªÀiÁfPÀ dªÁ¨ÁÝjAiÀÄ ¥ÀgÀªÁzÀ ªÀÄvÀÄÛ «gÀÄzÀÞªÁzÀ ªÁzÀUÀ¼À£ÀÄß À̧AQë¥ÀÛªÁV «ªÀj¹j.

7. Differentiate between centralization and decentralization of authority.

C¢üPÁgÀzÀ PÉÃA¢æÃPÀgÀt ªÀÄvÀÄÛ «PÉÃA¢æÃPÀgÀtzÀ £ÀqÀÄ«£À ªÀåvÁå À̧UÀ¼À£ÀÄß §gÉ¬Äj.

SECTION - C / « s̈ÁUÀ - ¹
Answer any three of the following question. Each question carries 10 marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ¼À£ÀÄß GvÀÛj¹.  ¥ÀæwAiÉÆAzÀPÀÆÌ ºÀvÀÄÛ CAPÀUÀ¼ÀÄ.
8. Explain about scope and functional areas of management.

¤ªÀðºÀuÉAiÀÄ ªÁå¦Û ªÀÄvÀÄÛ PÁAiÀÄðUÀ¼À §UÉÎ «ªÀj¹j.

9. Explain about different types of organisation in detail.

««zsÀ jÃwAiÀÄ À̧AWÀl£ÉUÀ¼À §UÉÎ «ªÀgÀªÁV §gÉ¬Äj.

10. What are the means to overcome barriers to communication ? Explain.

À̧AªÀºÀ£ÉAiÀÄ CqÉvÀqÉUÀ¼À£ÀÄß ¤ªÁj À̧ÄªÀ «zsÁ£ÀUÀ¼À£ÀÄß «ªÀj¹j.

11. Explain in detail about Herzberg’s two factor theory.

ºÀeïð§Uïð£À JgÀqÀÄ CA±ÀUÀ¼À ¥ÉæÃgÀuÁ ¹zÁÞAvÀzÀ §UÉÎ «ªÀgÀªÁV §gÉ¬Äj.

12. Explain in detail about the factors determining ethical and unethical behaviour.

£ÉÊwPÀ ªÀÄvÀÄÛ C£ÉÊwPÀ £ÀqÀªÀ½PÉAiÀÄ£ÀÄß ¤zsÀðj À̧ÄªÀ CA±ÀUÀ¼À §UÉÎ «ªÀgÀªÁV §gÉ¬Äj.
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