
1 47141

!47141! P.T.O.

47141

B.B.A. I Semester Degree Examination, March/April - 2023

MANAGEMENT

Management Principles and Practices

(NEP)

Time : 2 Hours Maximum Marks : 60

SECTION - A / « s̈ÁUÀ - J

1. Answer the following questions.  Each question carries one mark. 10x1=10

PÉ¼ÀV£À ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥ÀæwAiÉÆAzÀÄ ¥Àæ±Éß MAzÀÄ CAPÀªÀ£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

(a) What are the different Era’s of Management Thought ?

¤ªÀðºÀuÁ aAvÀ£ÉAiÀÄ ««zsÀ AiÀÄÄUÀUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?

(b) What is the meaning of Management ?

¤ªÀðºÀuÉAiÀÄ CxÀðªÉÃ£ÀÄ ?

(c) What is span of control ?

¤AiÀÄAvÀætzÀ ªÁå¦Û JAzÀgÉÃ£ÀÄ ?

(d) What is Delegation of Authority ?

C¢üPÁgÀzÀ ¤AiÉÆÃUÀ JAzÀgÉÃ£ÀÄ ?

(e) Expand MBO and MBE.

MBO ªÀÄvÀÄÛ MBE C£ÀÄß « À̧Ûj¹.

(f) What is staffing ?

¹§âA¢ £ÉÃªÀÄPÀ JAzÀgÉÃ£ÀÄ ?

(g) Mention any two characteristics of Leadership.

£ÁAiÀÄPÀvÀézÀ AiÀiÁªÀÅzÉÃ JgÀqÀÄ UÀÄt®PÀëtUÀ¼À£ÀÄß G É̄èÃT¹.

(h) Mention the Maslow’s Hierarchy theory levels.

ªÀiÁå Ȩ́ÆèÃ CªÀgÀ ±ÉæÃtÂAiÀÄ ¹zÁÞAvÀzÀ ºÀAvÀUÀ¼À£ÀÄß G É̄èÃT¹.

(i) What is the meaning of Green Management ?

ºÀ¹gÀÄ ¤ªÀðºÀuÉAiÀÄ CxÀðªÉÃ£ÀÄ ?

(j) What do you mean by Business ethics ?

ªÁå¥ÁgÀ ¤Ãw±Á À̧Ûç JAzÀgÉÃ£ÀÄ ?
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SECTION - B / « s̈ÁUÀ - ©

Answer any four of the following questions, each question carries 5 marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÉÃ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹, ¥Àæw ¥Àæ±ÉßAiÀÄÄ 5 CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ. 4x5=20

2. Explain the functional areas of management.

¤ªÀðºÀuÉAiÀÄ QæAiÀiÁvÀäPÀ PÉëÃvÀæUÀ¼À£ÀÄß «ªÀj¹.

3. Explain the steps involved in Decision Making.

¤zsÁðgÀ PÉÊUÉÆ¼ÀÄîªÀ°è M¼ÀUÉÆArgÀÄªÀ ºÀAvÀUÀ¼À£ÀÄß «ªÀj¹.

4. Explain the communication process in Management.

¤ªÀðºÀuÉAiÀÄ°è ̧ ÀAªÀºÀ£À ¥ÀæQæAiÉÄAiÀÄ£ÀÄß «ªÀj¹.

5. Briefly explain the leadership styles in Management.

¤ªÀðºÀuÉAiÀÄ°è £ÁAiÀÄPÀvÀézÀ ±ÉÊ°UÀ¼À£ÀÄß À̧AQë¥ÀÛªÁV «ªÀj¹.

6. Explain the importance of Ethics in Business.

ªÀåªÀºÁgÀzÀ°è £ÉÊwPÀvÉAiÀÄ ªÀÄºÀvÀéªÀ£ÀÄß «ªÀj¹.

7. Differentiate between Centralization and Decentralisation of Authority.

C¢üPÁgÀzÀ PÉÃA¢æÃPÀgÀt ªÀÄvÀÄÛ «PÉÃA¢æÃPÀgÀtzÀ £ÀqÀÄ«£À ªÀåvÁå À̧ªÀ£ÀÄß UÀÄgÀÄw¹.

SECTION - C / « s̈ÁUÀ - ¹

Answer any three of the following questions, each question carries 10 marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÉÃ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹, ¥Àæw ¥Àæ±ÉßAiÀÄÄ 10 CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ. 3x10=30

8. Is Management a Science, Art or Profession discuss.

¤ªÀðºÀuÉAiÀÄÄ «eÁÕ£À, PÀ̄ É CxÀªÁ ªÀÈwÛAiÉÄÃ JA§ÄzÀ£ÀÄß ZÀað¹.

9. What is organizing ?  Explain the principles of organizing.

À̧AWÀl£É JAzÀgÉÃ£ÀÄ ?  À̧AWÀl£ÉAiÀÄ vÀvÀéUÀ¼À£ÀÄß «ªÀj¹.

10. Explain the Henry Fayol’s principles of Management.

ºÉ¤æ ¥sÀAiÉÆÃ¯ïì£À ¤ªÀðºÀuÉAiÀÄ vÀvÀéUÀ¼À£ÀÄß «ªÀj¹.

11. Explain the Mc. Gregor’s X and Y theory.

ªÉÄPï UÉæUÀ̧ ïð£À X ªÀÄvÀÄÛ Y ¹zÁÞAvÀªÀ£ÀÄß «ªÀj¹.

12. Briefly explain steps in controlling and discuss the essentials of an effective

control system.

¤AiÀÄAwæ̧ ÀÄªÀ ºÀAvÀUÀ¼À£ÀÄß À̧AQë¥ÀÛªÁV «ªÀj¹ ªÀÄvÀÄÛ ¥ÀjuÁªÀÄPÁj ¤AiÀÄAvÀæt ªÀåªÀ̧ ÉÜAiÀÄ CUÀvÀåUÀ¼À£ÀÄß
ZÀað¹.
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