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M.B.A. III Semester Degree Examination, April/May - 2024

Team Dynamics at Work

(NEP)
Time : 3 Hours Maximum Marks : 70
Note : Answer any Five of the following questions. Question No. 1(Q1) is Compulsory.
Each question carries equal marks.

1. Explain how to create a team at workplace and also briefly explain how to increase 14

the effectiveness of teams.
2. What are the measures to consider to form and maintain a team ? Explain. 14
3. Explain the formation and development of a team. 14
4. Explain the various stages of team development. 14
5. Explain the types of team building. 14
6. Enumerate the team design elements. 14
7. Explain the types of team effectiveness models. 14
8. (a) Explain team dynamics from HR perspective. 5

(b) Write a note on Team cohesiveness. 5

(c) Briefly explain the work of Belbin. 4
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