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ARV U 51 No.
B.B.A. V Semester Degree Examination, April/May - 2024

MANAGEMENT
Compensation and Performance Management (Elective)
(NEP)
Time : 2 Hours Maximum Marks : 60

Note : Answer all the sections.

TR 1 DER DTN IO,

SECTION - A / Qo0 — &

Answer all the following sub-questions. Each sub-question carries 1 mark. 10x1=10
83 YN QU WI-TJI NN WB00. B8 WI-TIR 1 w03

1. (a) What is Compensation Management ?
BOLOTS [TOTOT JTE BT 0TI ?

(b) Expand ESOP and FES.

QAT L. W) DT QTN WIOR.
(c) Define Job Evaluation.

%ox/emdraseﬁcs m%@émwswm& VTR
(d) What do you mean by basic wages ?

TRY DS VPEDI, SVR.

(e) What do you mean by <virtual teams’ ?
‘DRSS BOBNL’ OHEDI, VA

(f) Give the meaning of reward.
BIFOT OPFBI), AR

(g) Define Performance Management.
TOODFFIZ AWFBEONT), WYV

(h) State any two principles of performance management.
TOODF T AT BN OIWRYTOWIR DTW BIRTI, A

(i) What is Payroll ?
Be33933 mg ROTTEZ 9

(j) What is wage fixation ?
ReBT AND 0TTEID ?

A0l P.T.O.
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10.

11.

12.

SECTION - B / Q%R — D

Answer any four of the following questions. Each question carries 5 marks.

& $9NT CIRYTESL Ty, JIAET IR0, T BT 5 WO,

Write a note on Job Evaluation Committee.
mméeﬁ/%excj wsa@smm REOD RO L3TES TOWD.

Explain 3-P concept in compensation management.
ROTOBS /BOTOT JBFBBONY 3-P TOTOZORT, DTOR0.

Explain the differences between salary and wages.

=383 m?g TOWST IS 56@5571@33& NWORD.

Explain the role of Line managers in performance management.

FOONF TR ITFBHONY & [RICRONY TOFTZ, DWORO.

Explain the importance of performance management.

RODFIHI ATVFBBOD TRIVDIODT, DFHOKD.

Explain the various employee incentive schemes.
QAT WTREN BRTIT BRCBINTT, DWORD.

SECTION - C / &30 — 2

4x5=20

Answer any three of the following questions. Each question carries 10 marks.

B $9NT CIRRYOBTR RS TIAOK IR0, TS TR 10 wosnw,

Explain the classification of compensation.
ROGRR /BOTOT SNeF3TTTY, VB|ORD.

Explain the methods of Job Evaluation.
mzﬁ.@éeﬁ/%eﬁd s@@a@ms DPOTNFR), DWOAD.

Explain any 3 important theories of wages.
O30 TOTTR msoémd TR BB %w%oémfs;& QDTOR0.

Explain different Performance Appraisal Methods.
@OSJF?\?D@OSD m‘@@émwm AN 5)@371@;53% QDWORO.

Explain different types of Performance Appraisal Feedback.
QAT 0e30H FIONFTIZOD BPOBITT BEZ0HODTY, DTORD.
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