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B.B.A. V Semester Degree Examination, April/May - 2024

MANAGEMENT

Compensation and Performance Management (Elective)

(NEP)

Time : 2 Hours Maximum Marks : 60

Note : Answer all the sections.

À̧ÆZÀ£É : J¯Áè « s̈ÁUÀUÀ½UÀÆ GvÀÛj¹.

SECTION - A / « s̈ÁUÀ - J

Answer all the following sub-questions. Each sub-question carries 1 mark. 10x1=10

F PÉ¼ÀV£À J¯Áè G¥À-¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j. ¥Àæw G¥À-¥Àæ±ÉßUÉ 1 CAPÀ.

1. (a) What is Compensation Management ?

À̧A s̈ÁªÀ£É/¥ÀjºÁgÀ ¤ªÀðºÀuÉ JAzÀgÉÃ£ÀÄ ?

(b) Expand ESOP and FES.

E.J¸ï.M¦. ªÀÄvÀÄÛ J¥sï.E.J¸ï.UÀ¼À£ÀÄß « À̧Ûj¹.

(c) Define Job Evaluation.

PÉ®¸À/GzÉÆåÃUÀzÀ ªÀiË®åªÀiÁ¥À£ÀªÀ£ÀÄß ªÁåSÁå¤¹.

(d) What do you mean by basic wages ?

ªÀÄÆ® ªÉÃvÀ£ÀzÀ CxÀðªÀ£ÀÄß w½¹.

(e) What do you mean by ‘virtual teams’ ?

‘ªÀZÀÄðªÀ̄ ï vÀAqÀUÀ¼ÀÄ’ CxÀðªÀ£ÀÄß w½¹.

(f) Give the meaning of reward.

¥Àæw¥sÀ®zÀ CxÀðªÀ£ÀÄß ¤Ãr.

(g) Define Performance Management.

PÁAiÀÄðPÀëªÀÄvÉ ¤ªÀðºÀuÉAiÀÄ£ÀÄß ªÁåSÁå¤¹.

(h) State any two principles of performance management.

PÁAiÀÄðPÀëªÀÄvÉ ¤ªÀðºÀuÉAiÀÄ AiÀiÁªÀÅzÁzÀgÀÆ JgÀqÀÄ vÀvÀéUÀ¼À£ÀÄß w½¹.

(i) What is Payroll ?

ªÉÃvÀ£ÀzÁgÀgÀ ¥ÀnÖ JAzÀgÉÃ£ÀÄ ?

(j) What is wage fixation ?

ªÉÃvÀ£À ¤UÀ¢ JAzÀgÉÃ£ÀÄ ?
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SECTION - B / « s̈ÁUÀ - ©
Answer any four of the following questions. Each question carries 5 marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j. ¥Àæw ¥Àæ±ÉßUÉ 5 CAPÀUÀ¼ÀÄ.

2. Write a note on Job Evaluation Committee.

GzÉÆåÃUÀ/PÉ® À̧zÀ ªÀiË®åªÀiÁ¥À£À ̧ À«ÄwAiÀÄ PÀÄjvÀÄ n¥ÀàtÂ §gÉ¬Äj.

3. Explain 3-P concept in compensation management.

À̧A s̈ÁªÀ£É/¥ÀjºÁgÀ ¤ªÀðºÀuÉAiÀÄ°è 3-P ¥ÀjPÀ®à£ÉAiÀÄ£ÀÄß «ªÀj¹j.

4. Explain the differences between salary and wages.

ªÉÃvÀ£À ªÀÄvÀÄÛ À̧A§¼ÀzÀ £ÀqÀÄ«£À ªÀåvÁå À̧UÀ¼À£ÀÄß «ªÀj¹j.

5. Explain the role of Line managers in performance management.

PÁAiÀÄðPÀëªÀÄvÉ ¤ªÀðºÀuÉAiÀÄ°è É̄Ê£ï ªÀiÁå£ÉÃdgïUÀ¼À ¥ÁvÀæªÀ£ÀÄß «ªÀj¹j.

6. Explain the importance of performance management.

PÁAiÀÄðPÀëªÀÄvÉ ¤ªÀðºÀuÉAiÀÄ ¥ÁæªÀÄÄRåvÉAiÀÄ£ÀÄß «ªÀj¹j.

7. Explain the various employee incentive schemes.

««zsÀ GzÉÆåÃV ¥ÉÆæÃvÁìºÀ AiÉÆÃd£ÉUÀ¼À£ÀÄß «ªÀj¹j.

SECTION - C / « s̈ÁUÀ - ¹
Answer any three of the following questions. Each question carries 10 marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j. ¥Àæw ¥Àæ±ÉßUÉ 10 CAPÀUÀ¼ÀÄ. 3x10=30

8. Explain the classification of compensation.

À̧A s̈ÁªÀ£É/¥ÀjºÁgÀzÀ ªÀVÃðPÀgÀtªÀ£ÀÄß «ªÀj¹j.

9. Explain the methods of Job Evaluation.

GzÉÆåÃUÀ/PÉ® À̧zÀ ªÀiË®åªÀiÁ¥À£À «zsÁ£ÀUÀ¼À£ÀÄß «ªÀj¹j.

10. Explain any 3 important theories of wages.

AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÄRåªÁzÀ ªÀÄÆgÀÄ ªÉÃvÀ£ÀzÀ ¹zÁÞAvÀUÀ¼À£ÀÄß «ªÀj¹j.

11. Explain different Performance Appraisal Methods.

PÁAiÀÄðPÀëªÀÄvÉAiÀÄ ªÀiË®åªÀiÁ¥À£ÀzÀ ««zsÀ «zsÁ£ÀUÀ¼À£ÀÄß «ªÀj¹j.

12. Explain different types of Performance Appraisal Feedback.

««zsÀ jÃwAiÀÄ PÁAiÀÄðPÀëªÀÄvÉAiÀÄ ªÀiË®åªÀiÁ¥À£À ¥ÀæwQæAiÉÄAiÀÄ£ÀÄß «ªÀj¹j.
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4x5=20


