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B.Com. I Semester Degree Examination, April/May - 2024

COMMERCE

DSC - 2 : Management Principles and Applications

(NEP)

Time : 2 Hours Maximum Marks : 60

Note : Answer all sections according to internal choice.

SECTION - A / « s̈ÁUÀ - J

1. Answer the following sub-questions.  Each sub-question carries one mark.

PÉ¼ÀV£À G¥À-¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw G¥À-¥Àæ±ÉßAiÀÄÄ MAzÀÄ CAPÀ ºÉÆA¢gÀÄvÀÛzÉ.
(a) Who is the father of Scientific Management ?

ªÉÊeÁÕ¤PÀ ªÀåªÀ̧ ÁÜ¥À£ÉAiÀÄ ¦vÁªÀÄºÀ AiÀiÁgÀÄ ?
(b) State any two features of Scientific Management.

ªÉÊeÁÕ¤PÀ ªÀåªÀ̧ ÁÜ¥À£ÉAiÀÄ AiÀiÁªÀÅzÁzÀgÀÆ JgÀqÀÄ ®PÀëtUÀ¼À£ÀÄß w½¹.
(c) Expand

(i) QUEST

(ii) TOWS

« À̧Ûj¹j :
(i) QUEST

(ii) TOWS

(d) State any two objectives of Planning.

AiÉÆÃf À̧Ä«PÉAiÀÄ AiÀiÁªÀÅzÁzÀgÀÆ JgÀqÀÄ GzÉÝÃ±ÀUÀ¼À£ÀÄß w½¹.
(e) Give the definition of Organizing.

À̧AWÀn À̧Ä«PÉAiÀÄ ªÁåSÉå ¤Ãrj.
(f) What is Authority ?

C¢üPÁgÀ JAzÀgÉÃ£ÀÄ ?
(g) Mention any two intrinsic motivation factors.

AiÀiÁªÀÅzÉÃ JgÀqÀÄ DAvÀjPÀ ¥ÉæÃgÀuÁA±ÀUÀ¼À£ÀÄß ºȨ́ Àj¹j.
(h) What is Leadership ?

£ÁAiÀÄPÀvÀé JAzÀgÉÃ£ÀÄ ?
(i) What is Return on Investment ?

ºÀÆrPÉ ªÉÄÃ°£À UÀ½PÉ JAzÀgÉÃ£ÀÄ ?
(j) What is Co-ordination ?

À̧AAiÉÆÃf À̧Ä«PÉ JAzÀgÉÃ£ÀÄ ?
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SECTION - B / « s̈ÁUÀ - ©

Answer any four of the following questions.  Each question carries five marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw ¥Àæ±ÉßUÉ LzÀÄ CAPÀUÀ¼ÀÄ.

2. Explain the functions of middle level management.

ªÀÄzsÀåªÀÄ ºÀAvÀzÀ ªÀåªÀ̧ ÁÜ¥À£ÉAiÀÄ PÁAiÀÄðUÀ¼À£ÀÄß «ªÀj¹j.

3. Explain the nature of Planning.

AiÉÆÃf À̧Ä«PÉAiÀÄ ̧ ÀégÀÆ¥ÀªÀ£ÀÄß «ªÀj¹j.

4. Briefly explain the principles of Organizing.

À̧AWÀn À̧Ä«PÉAiÀÄ vÀvÀéUÀ¼À£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹j.

5. Briefly explain the barriers to communication.

À̧AªÀºÀ£ÀzÀ CqÉvÀqÉUÀ¼À£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹j.

6. Write limitations of controlling.

¤AiÀÄAvÀætzÀ Ew-«ÄwUÀ¼À£ÀÄß §gÉ¬Äj.

7. Explain the importance of leadership.

£ÁAiÀÄPÀvÀézÀ ªÀÄºÀvÀéªÀ£ÀÄß «ªÀj¹j.

SECTION - C / « s̈ÁUÀ - ¹

Answer any three of the following questions.  Each question carries ten marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹, ¥Àæw ¥Àæ±ÉßUÉ ºÀvÀÄÛ CAPÀUÀ¼ÀÄ.

8. Explain Henry Fayol’s principles of Managament.

ºÉ¤æ ¥sÀAiÉÆÃ¯ïgÀªÀgÀ ªÀåªÀ̧ ÁÜ¥À£ÉAiÀÄ vÀvÀéUÀ¼À£ÀÄß «ªÀj¹j.

9. What is Planning ?  Explain the types of Plans.

AiÉÆÃf À̧Ä«PÉ JAzÀgÉÃ£ÀÄ ?  AiÉÆÃd£ÉUÀ¼À ¥ÀæPÁgÀUÀ¼À£ÀÄß «ªÀj¹j.

10. Explain the process of organizing.

À̧AWÀn À̧Ä«PÉAiÀÄ ¥ÀæQæAiÉÄAiÀÄ£ÀÄß «ªÀj¹j.

11. Explain the motivation theory of Maslow and criticism raised against it.

ªÀiÁ Ȩ́ÆèÃgÀªÀgÀ ¥ÉæÃgÀuÉAiÀÄ ¹zÁÞAvÀªÀ£ÀÄß «ªÀj¹j ªÀÄvÀÄÛ CzÀgÀ nÃPÉUÀ¼À£ÀÄß §gÉ¬Äj.

12. Explain the emerging issues in management.

ªÀåªÀ̧ ÁÜ¥À£ÉAiÀÄ°è JzÀÄgÁUÀÄªÀ «ªÁzÁA±ÀUÀ¼À£ÀÄß «ªÀj¹j.
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