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B.B.A. I Semester Degree Examination, April/May - 2024

MANAGEMENT

Management Principles and Practices

(NEP)

Time : 2 Hours Maximum Marks : 60

SECTION - A / « s̈ÁUÀ - J

1. Answer the following questions. Each question carries one marks.

PÉ¼ÀV£À ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. ¥ÀæwAiÉÆAzÀÄ ¥Àæ±ÉßAiÀÄÄ MAzÀÄ CAPÀªÀ£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

(a) What is the meaning of Management ?

¤ªÀðºÀuÉAiÀÄ CxÀðªÉÃ£ÀÄ ?

(b) Give the meaning of Delegation of Authority.

C¢üPÁgÀ ¤AiÉÆÃUÀzÀ CxÀðªÀ£ÀÄß §gÉ¬Äj.

(c) Who is the father of M.B.O. ?

M.B.O.  £À ¦vÁªÀÄºÀ JAzÀÄ PÀgÉAiÀÄ®àqÀÄªÀªÀgÀÄ AiÀiÁgÀÄ ?

(d) Define Laissez Faire Leadership Style.

C¤§ðA¢üvÀ ±ÉÊ°AiÀÄ £ÁAiÀÄPÀvÀézÀ §UÉÎ ªÁåSÁå¤¹.

(e) Expand MBE.

MBE C£ÀÄß « À̧Ûj¹.

(f) What is barriers to Communication ?

À̧AªÀºÀ£ÉAiÀÄ CqÉvÀqÉUÀ¼ÉAzÀgÉÃ£ÀÄ ?

(g) Mention 5 levels of Abraham Maslow’s need hierarecy theory of Motivation.

C§æºÁA ªÀiÁ Ȩ́ÆèÃ CªÀgÀ CUÀvÀå PÀæªÀiÁ£ÀÄUÀvÀ ¥ÉæÃgÀuÉAiÀÄ ¹zÁÞAvÀzÀ 5 ºÀAvÀUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?

(h) What do you mean by Informal leadership ?

C£Ë¥ÀZÁjPÀ £ÁAiÀÄPÀvÀé JAzÀgÉÃ£ÀÄ ?
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(i) What do you mean by Co-ordination ?

À̧ªÀÄ£ÀéAiÀÄ JAzÀgÉÃ£ÀÄ ?

(j) What is control ?

¤AiÀÄAvÀæt JAzÀgÉÃ£ÀÄ ?

SECTION - B / « s̈ÁUÀ - ©

Answer any four of the following questions. Each question carries five marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. ¥Àæw ¥Àæ±ÉßAiÀÄÄ LzÀÄ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

2. Explain the Functions of Management.

¤ªÀðºÀuÉAiÀÄ PÁAiÀÄðUÀ¼À£ÀÄß «ªÀj¹.

3. Briefly explain the communication process with a neat diagram.

gÉÃSÁavÀæzÉÆA¢UÉ ̧ ÀAªÀºÀ£À ¥ÀæQæAiÉÄAiÀÄ£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹j.

4. Explain the assumptions of theory X and theory Y.

¹zÁÞAvÀ X ªÀÄvÀÄÛ ¹zÁÞAvÀ Y AiÀÄ HºÉUÀ¼À£ÀÄß «ªÀj¹.

5. What is leadership ? Explain various leadership styles.

£ÁAiÀÄPÀvÀé JAzÀgÉÃ£ÀÄ ? ««zsÀ £ÁAiÀÄPÀvÀé ±ÉÊ°UÀ¼À£ÀÄß «ªÀj¹.

6. Differentiate between centralization and decentralization of Authority.

PÉÃA¢æÃPÀgÀt ªÀÄvÀÄÛ «PÉÃA¢æÃPÀgÀtzÀ £ÀqÀÄ«£À ªÀåvÁå À̧.

7. Explain line and staff organisation structure.

É̄Ê£ï ªÀÄvÀÄÛ ¹§âA¢ À̧AWÀl£ÉAiÀÄ£ÀÄß «ªÀj¹.

SECTION - C / « s̈ÁUÀ - ¹

Answer any three of the following questions. Each question carries ten marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. ¥Àæw ¥Àæ±ÉßAiÀÄÄ ºÀvÀÄÛ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

8. Define planning. Explain planning process.

AiÉÆÃd£É JAzÀgÉÃ£ÀÄ ? AiÉÆÃd£ÉUÀ¼À£ÀÄß ªÀiÁqÀÄªÀ ¥ÀæQæAiÉÄAiÀÄ£ÀÄß «ªÀj¹.

9. What is directing ? Explain the elements of directing.

¤zÉÃð±À£À JAzÀgÉÃ£ÀÄ ? ¤zÉÃð±À£ÀzÀ CA±ÀUÀ¼À£ÀÄß «ªÀj¹.
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10. Define staffing. Explain staffing process.

¹§âA¢ (JA§ÄzÀ£ÀÄß) JA§ ¥ÀzÀªÀ£ÀÄß ªÁåSÁå¤¹, ¹§âA¢ ¥ÀæQæAiÉÄAiÀÄ£ÀÄß «ªÀj¹.

11. Explain steps in controlling.

¤AiÀÄAvÀætzÀ ºÀAvÀUÀ¼À£ÀÄß «ªÀj¹.

12. What are the factors affecting Business Ethics ?

ªÀåªÀºÁjPÀ £ÉÊwPÀvÉAiÀÄ ªÉÄÃ É̄ ¥ÀjuÁªÀÄ ©ÃgÀÄªÀ CA±ÀUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?
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