
1       21BBA5C13PM

!21BBA5C13PM! P.T.O.

21BBA5C13PM

B.B.A. V Semester Degree Examination, April/May - 2024

MANAGEMENT

DSC - 13 : Project Management

(NEP)

Time : 2 Hours Maximum Marks : 60

SECTION - A / « s̈ÁUÀ - J

I. Answer the following questions. Each question carries one mark.

PÉ¼ÀV£À ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. ¥ÀæwAiÉÆAzÀÄ ¥Àæ±ÉßUÉ MAzÀÄ CAPÀ.

1. (a) Define Project.

¥ÉÆæeÉPïÖ JAzÀgÉÃ£ÀÄ ?

(b) Who is a Project Manager ?

¥ÉÆæeÉPïÖ ªÀiÁå£ÉÃdgï AiÀiÁgÀÄ ?

(c) What is Project Identification ?

¥ÉÆæeÉPïÖ UÀÄgÀÄw À̧Ä«PÉ JAzÀgÉÃ£ÀÄ ?

(d) What do you mean by product mix ?

GvÀà£Àß «Ä±Àæt JAzÀgÉÃ£ÀÄ ?

(e) What is situational analysis ?

¸ÁAzÀ©üðPÀ «±ÉèÃµÀuÉ JAzÀgÉÃ£ÀÄ ?

(f) What is the meaning of financial analysis ?

ºÀtPÁ¹£À «±ÉèÃµÀuÉ JAzÀgÉÃ£ÀÄ ?

(g) Give the meaning of project financing.

AiÉÆÃd£ÉAiÀÄ ºÀtPÁ À̧Ä CxÀðªÀ£ÀÄß ¤Ãr.
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(h) Expand - PERT and CPM.

PERT ªÀÄvÀÄÛ CPM C£ÀÄß « À̧Ûj¹.

(i) What is Project cash flows ?

AiÉÆÃd£ÉAiÀÄ £ÀUÀzÀÄ ºÀjªÀÅ JAzÀgÉÃ£ÀÄ ?

(j) What do you mean by Market Planning ?

ªÀiÁgÀÄPÀmÉÖ AiÉÆÃd£É JAzÀgÉÃ£ÀÄ ?

SECTION - B / « s̈ÁUÀ - ©

II. Answer any four of the following questions. Each question carries five marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. ¥ÀæwAiÉÆAzÀÄ ¥Àæ±ÉßUÉ LzÀÄ CAPÀUÀ¼ÀÄ.

2. Describe in detail the project life cycle.

AiÉÆÃd£ÉAiÀÄ fÃªÀ£À ZÀPÀæªÀ£ÀÄß «ªÀgÀªÁV ªÀtÂð¹.

3. Explain the role of financial institution in project financing.

AiÉÆÃd£ÉUÉ ºÀtPÁ À̧Ä MzÀV À̧ÄªÀ°è ºÀtPÁ À̧Ä À̧A Ȩ́ÜAiÀÄ ¥ÁvÀæªÀ£ÀÄß «ªÀj¹.

4. Briefly explain the detail project report and its content.

«ªÀgÀªÁzÀ AiÉÆÃd£Á ªÀgÀ¢ ªÀÄvÀÄÛ CzÀgÀ «µÀAiÀÄªÀ£ÀÄß À̧AQë¥ÀÛªÁV «ªÀj¹.

5. Explain in detail methods of demand forecasting.

É̈ÃrPÉAiÀÄ ªÀÄÄ£ÀÆìZÀ£ÉAiÀÄ «ªÀgÀªÁzÀ «zsÁ£ÀUÀ¼À£ÀÄß «ªÀj¹.

6. A company expects the following financial data for the next year -

(a) Total Assets ` 5,00,000

(b) Total Liabilities ` 3,00,000

(c) Equity ` 2,00,000

Calculate the projected balance sheet for the next year.

7. Quarterly sales figures for a product over the last 8 quarters :

200, 220, 240, 260, 280, 300, 320, 340 (in units)

Compute the 5 - quarter moving average for the next quarter.
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SECTION - C / « s̈ÁUÀ - ¹

III. Answer any three of the following questions. Each question carries ten marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. ¥ÀæwAiÉÆAzÀÄ ¥Àæ±ÉßUÉ ºÀvÀÄÛ CAPÀUÀ¼ÀÄ.

8. Explain in detail the nature and scope of project management.

AiÉÆÃd£Á ¤ªÀðºÀuÉAiÀÄ À̧égÀÆ¥À ªÀÄvÀÄÛ ªÁå¦ÛAiÀÄ£ÀÄß «ªÀgÀªÁV «ªÀj¹.

9. Describe in detail the scanning of Business Environment.

ªÁå¥ÁgÀ ¥Àj À̧gÀzÀ ¸ÁÌöå¤AUïC£ÀÄß «ªÀgÀªÁV ªÀtÂð¹.

10. Explain in detail the means and/or sources of project financing.

AiÉÆÃd£ÉAiÀÄ ºÀtPÁ À̧Ä ªÀÄÆ®UÀ¼À «zsÁ£ÀUÀ¼À£ÀÄß «ªÀgÀªÁV «ªÀj¹.

11. Write a note on -

(a) Project Quality Management

(b) Project Time Management

(c) Project Control

AiÉÆÃd£ÉAiÀÄ UÀÄtªÀÄlÖ ¤ªÀðºÀuÉ, AiÉÆÃd£ÉAiÀÄ ̧ ÀªÀÄAiÀÄ ¤ªÀðºÀuÉ ªÀÄvÀÄÛ AiÉÆÃd£Á ¤AiÀÄAvÀætzÀ
PÀÄjvÀÄ n¥ÀàtÂ §gÉ¬Äj.

12. Consider a construction project with the following activities and

durations :

Activity A - 5 days

Activity B - 3 days

Activity C - 6 days

Activity D - 4 days

Activity E - 7 days

Activity F - 2 days

Activity G - 5 days

Determine the critical path and total duration of the project.
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