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MANAGEMENT
DSC - 13 : Project Management
(NEP)

Time : 2 Hours Maximum Marks : 60

Note : Follow the instructions and answer the questions.

SECTION - A/ Q%0 — &

I. Answer the following questions. Each question carries one mark. 10x1=10

3YNT TR LOZOR. BEAIROW IJJ R wotH WOB.

1. (a) Define Project.
BRAET, HOTTER ?

(b) Who is a Project Manager ?
w@ds; mééeuce O3 ?

(c) What is Project Identification ?

aﬂ@ﬁi@ MRERNE 0TTED 9

(d) What do you mean by product mix ?
WOIT, NTE0 QOTTEZ 9

(e) What is situational analysis ?

TOOTRFE DYERF DOTTERD ?

(ff) What is the meaning of financial analysis ?

TERTAT DFERB R0TTE ?

(g) Give the meaning of project financing.

03ReBION TEITHA VTPFBIIY, VeR.

OO P.T.O.
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(h) Expand - PERT and CPM.
PERT &3 CPM @R‘Dﬁl DTOR.

(i What is Project cash flows ?
O3RexB0D INT TOF) N0TIE 9

(j) What do you mean by Market Planning ?
BWopTBE, o3ReRT HOTTER ?

SECTION - B / Q%50 — D

II. Answer any four of the following questions. Each question carries five marks.
NS CIRTRESR Ty, THRER WI0L. TECIROD TJH 9T VOIR. 4x5=20

2. Describe in detail the project life cycle.
O3ReRION ReWS WFWDY, BTN WEIF R

3. Explain the role of financial institution in project financing.
ClRemER BT LINTBY BT TOFOH TITI, DBOA.

4. Briefly explain the detail project report and its content.
DVTT 03eeETD BTD 3B, WTT LRI, FOFTON DB/OX.

5. Explain in detail methods of demand forecasting.

2eRECH FVTRUTOD OTCTT DN, DO

6. A company expects the following financial data for the next year -

(a) Total Assets % 5,00,000
(b) Total Liabilities % 3,00,000
(c) Equity % 2,00,000

Calculate the projected balance sheet for the next year.

7. Quarterly sales figures for a product over the last 8 quarters :
200, 220, 240, 260, 280, 300, 320, 340 (in units)

Compute the S5 - quarter moving average for the next quarter.



III.
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SECTION - C / Q%on — &

Answer any three of the following questions. Each question carries ten marks.
TSN CIVF)TORTR TR @Eﬁ%ﬁ@?ﬁ YVBOR. Eefleviclelay @%ﬁ Ty WOFN. 3x10=30

8.

10.

11.

12.

Explain in detail the nature and scope of project management.

O3RCRTD VWE JTBOD xdmaas G\ maso‘f_{,ofmmg1 D[TON DWOR.

Describe in detail the scanning of Business Environment.
TFTT BOITT AY, JOTTLWR, DWSTON TEIF A

Explain in detail the means and/or sources of project financing.

O3RERTON TEITORY ONY QPOBNTD), QBWTON DTOA.

Write a note on -

(a) Project Quality Management
(b) Project Time Management
(c) Project Control

03ReR[OD MOV ATFTBES, CIREBTON FIVOD JBFTT Y 03REHTD ONOTET
B0 €8T T.

Consider a construction project with the following activities and
durations :

Activity A - 5 days
Activity B - 3 days
Activity C - 6 days
Activity D - 4 days
Activity E - 7 days
Activity F - 2 days
Activity G - 5 days

Determine the critical path and total duration of the project.
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