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B.B.A. VI Semester Degree Examination, Sept./Oct. - 2024

MANAGEMENT

Cultural Diversity at Workplace

(NEP)

Time : 2 Hours Maximum Marks : 60

SECTION - A / « s̈ÁUÀ - J

1. Answer the following questions, each question carries one mark. 10x1=10

PÉ¼ÀV£À ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹, ¥Àæw ¥Àæ±ÀÉßAiÀÄÄ MAzÀÄ CAPÀªÀ£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

(a) What is cultural diversity ?

¸ÁA À̧ÌøwPÀ ªÉÊ«zsÀåvÉ JAzÀgÉÃ£ÀÄ ?

(b) Give the meaning of cross-cultural management.

CqÀØ-¸ÁA À̧ÌøwPÀ ¤ªÀðºÀuÉAiÀÄ CxÀðªÀ£ÀÄß ¤Ãr.

(c) How to manage work-life balance ?

PÉ® À̧-fÃªÀ£ÀzÀ À̧ªÀÄvÉÆÃ®£ÀªÀ£ÀÄß ºÉÃUÉ ¤ªÀð» À̧ÄªÀÅzÀÄ ?

(d) What is Global diversity ?

eÁUÀwPÀ ªÉÊ«zsÀåvÉ JAzÀgÉÃ£ÀÄ ?

(e) What is Prejudice ?

¥ÀÆªÁðUÀæºÀ JAzÀgÉÃ£ÀÄ ?

(f) What is Inclusion ?

Ȩ́Ã¥ÀðqÉ JAzÀgÉÃ£ÀÄ ?

(g) What is multi-cultural organization ?

§ºÀÄ- À̧A À̧ÌøwAiÀÄ À̧AWÀl£É JAzÀgÉÃ£ÀÄ ?

(h) What is the sources of our Identity ?

£ÀªÀÄä UÀÄgÀÄw£À ªÀÄÆ®UÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?

(i) List out any four natures of diversity.

ªÉÊ«zsÀåvÉAiÀÄ AiÀiÁªÀÅzÉÃ £Á®ÄÌ À̧é s̈ÁªÀUÀ¼À£ÀÄß ¥ÀnÖªÀiÁr.

(j) Mention any four advantages of diversity.

ªÉÊ«zsÀåvÉAiÀÄ AiÀiÁªÀÅzÉÃ £Á®ÄÌ ¥ÀæAiÉÆÃd£ÀUÀ¼À£ÀÄß G É̄èÃT¹.
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SECTION - B / « s̈ÁUÀ - ©

Answer any four of the following questions. Each question carries 5 marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÉÃ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. ¥Àæw ¥Àæ±ÉßAiÀÄÄ LzÀÄ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

2. Identify the characteristics of diversity.

ªÉÊ«zsÀåvÉAiÀÄ UÀÄt®PÀëtUÀ¼À£ÀÄß UÀÄgÀÄw¹.

3. What are the models and visions of diversity in society and organizations ?

À̧ªÀiÁd ªÀÄvÀÄÛ ̧ ÀA Ȩ́ÜUÀ¼À°è ªÉÊ«zsÀåvÉAiÀÄ ªÀiÁzÀjUÀ¼ÀÄ ªÀÄvÀÄÛ zÀÈ¶ÖPÉÆÃ£ÀUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?

4. Explain in detail the scope-challenges and issues in diversity management.

ªÉÊ«zsÀåvÉ ¤ªÀðºÀuÉAiÀÄ°è£À ªÁå¦Û- À̧ªÁ®ÄUÀ¼ÀÄ ªÀÄvÀÄÛ ̧ ÀªÀÄ Ȩ́åUÀ¼À£ÀÄß «ªÀgÀªÁV «ªÀj¹.

5. What are the skills and competencies for multi-cultural teams and workplaces ?

§ºÀÄ- À̧A À̧ÌøwAiÀÄ vÀAqÀUÀ¼ÀÄ ªÀÄvÀÄÛ PÉ® À̧zÀ À̧Ü¼ÀUÀ½UÉ PË±À®åUÀ¼ÀÄ ªÀÄvÀÄÛ ¸ÁªÀÄxÀåðUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?

6. How can we create multi-cultural organizations ?

£ÁªÀÅ §ºÀÄ-¸ÁA À̧ÌøwPÀ À̧A Ȩ́ÜUÀ¼À£ÀÄß ºÉÃUÉ gÀa À̧§ºÀÄzÀÄ ?

7. Explain the concept of prejudice, discrimination, dehumanization and oppression.

¥ÀÆªÁðUÀæºÀ, vÁgÀvÀªÀÄå, CªÀiÁ£À«ÃAiÀÄvÉ ªÀÄvÀÄÛ zÀ̈ Áâ½PÉAiÀÄ ¥ÀjPÀ®à£ÉUÀ¼À£ÀÄß «ªÀj¹.

SECTION - C / « s̈ÁUÀ - ¹

Answer any three of the following questions. Each question carries 10 marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÉÃ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. ¥Àæw ¥Àæ±ÉßAiÀÄÄ 10 CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

8. Describe the evolution of Diversity Management in detail.

ªÉÊ«zsÀåvÉ ¤ªÀðºÀuÉAiÀÄ «PÁ À̧ªÀ£ÀÄß «ªÀgÀªÁV «ªÀj¹.

9. Explain the Kluckhohn and Strodtbeck framework in detail.

Kluckhohn ªÀÄvÀÄÛ Strodtbeck ZËPÀlÖ£ÀÄß «ªÀgÀªÁV «ªÀj¹.

10. What are the issues and challenges of managing multi-cultural teams ?

§ºÀÄ-¸ÁA À̧ÌøwPÀ vÀAqÀUÀ¼À ¤ªÀðºÀuÉÂAiÀÄ À̧ªÀÄ Ȩ́åUÀ¼ÀÄ ªÀÄvÀÄÛ À̧ªÁ®ÄUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?

11. Explain the diversity management in IT organizations.

Ln ̧ ÀA Ȩ́ÜUÀ¼À°è£À ªÉÊ«zsÀåvÉ ¤ªÀðºÀuÉAiÀÄ£ÀÄß «ªÀj¹.

12. What are the Contemporary issues in workplace diversity ?

PÁAiÀÄð À̧Ü¼ÀzÀ ªÉÊ«zsÀåvÉAiÀÄ°è£À ̧ ÀªÀÄPÁ°Ã£À ̧ ÀªÀÄ Ȩ́åUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?
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4x5=20

10x3=30


