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B.B.A. II Semester Degree Examination, Sept./Oct. - 2024

MANAGEMENT

Human Resource Management

(NEP)

Time : 2 Hours Maximum Marks : 60

Note : Answer all the sections.

SECTION - A / « s̈ÁUÀ - J

Answer the following sub-questions.  Each sub-question carries one mark.

PÉ¼ÀV£À G¥À-¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw G¥À-¥Àæ±ÉßUÉ MAzÀÄ CAPÀ.

1. (a) Define HRM ?

ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä® ¤ªÀðºÀuÉAiÀÄ£ÀÄß ªÁåSÁå¤¹.

(b) Mention any two features of HRM.

ªÀiÁ£ÀªÀ ̧ ÀA¥À£ÀÆä® ¤ªÀðºÀuÉAiÀÄ AiÀiÁªÀÅzÁzÀgÀÆ JgÀqÀÄ UÀÄt®PÀëtUÀ¼À£ÀÄß ̧ ÀÆa¹.

(c) Expand HRP.

HRP AiÀÄ£ÀÄß « À̧Ûj¹ §gÉ¬Äj.

(d) What is Job satisfaction ?

GzÉÆåÃUÀ vÀÈ¦Û JAzÀgÉÃ£ÀÄ ?

(e) What is Recruitment ?

£ÉÃªÀÄPÁw JAzÀgÉÃ£ÀÄ ?

(f) What is selection ?

DAiÉÄÌ JAzÀgÉÃ£ÀÄ ?

(g) Mention two features of Induction.

EAqÀPÀë£ï£À JgÀqÀÄ UÀÄt®PÀëtUÀ¼À£ÀÄß ̧ ÀÆa¹j.

(h) Define Performance appraisal.

PÁAiÀÄðPÀëªÀÄvÉAiÀÄ ªÀiË®åªÀiÁ¥À£ÀªÀ£ÀÄß ªÁåSÁå¤¹j.

(i) Define Promotion.

¥ÀzÉÆÃ£ÀßwAiÀÄ£ÀÄß ªÁåSÁå¤¹.

(j) Give the meaning of Employee Engagement.

GzÉÆåÃVAiÀÄ vÉÆqÀV¹PÉÆ¼ÀÄî«PÉAiÀÄ CxÀð §gÉ¬Äj.
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SECTION - B / « s̈ÁUÀ - ©

Answer any four of the following questions.  Each question carries five marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. ¥Àæw ¥Àæ±ÉßUÉ LzÀÄ CAPÀUÀ¼ÀÄ.
2. Explain the differences between Human Resource Management (HRM) and

Personel Management (PM) ?

ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä® ¤ªÀðºÀuÉ ªÀÄvÀÄÛ ªÉÊAiÀÄQÛPÀ ¤ªÀðºÀuÉUÀ¼À ªÀåvÁå À̧UÀ¼À£ÀÄß «ªÀj¹.

3. Explain briefly about the factors affecting recruitment.

£ÉÃªÀÄPÁwAiÀÄ ªÉÄÃ É̄ ¥ÀjuÁªÀÄ ©ÃgÀÄªÀ CA±ÀÀUÀ¼À PÀÄjvÀÄ À̧AQë¥ÀÛªÁV «ªÀj¹.

4. Explain the process of Job analysis.

PÉ® À̧zÀ «±ÉèÃµÀuÉAiÀÄ ¥ÀæQæAiÉÄAiÀÄ£ÀÄß «ªÀj¹.

5. Explain briefly about the objectives of Induction.

EAqÀPÀë£ï£À GzÉÝÃ±ÀUÀ¼À PÀÄjvÀÄ ̧ ÀAQë¥ÀÛªÁV «ªÀj¹.

6. Explain the Basis of promotion.

¥ÀzÉÆÃ£ÀßwAiÀÄ DzsÁgÀUÀ¼À PÀÄjvÀÄ «ªÀj¹.

7. Explain different types of Employee Engagement.

GzÉÆåÃVAiÀÄ vÉÆqÀV¹PÉÆ¼ÀÄî«PÉAiÀÄ ««zsÀ ¥ÀæPÁgÀUÀ¼À£ÀÄß «ªÀj¹.

SECTION - C / « s̈ÁUÀ - ¹

Answer any three of the following questions.  Each question carries ten marks.

PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw ¥Àæ±ÉßUÉ ºÀvÀÄÛ CAPÀUÀ¼ÀÄ.
8. Explain in detail about the process of HRM.

ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä® ¤ªÀðºÀuÉAiÀÄ ¥ÀæQæAiÉÄAiÀÄ£ÀÄß «ªÀj¹.

9. Explain different methods of Recruitment.

£ÉÃªÀÄPÁwAiÀÄ ««zsÀ ¥ÀzÀÞwUÀ¼À PÀÄjvÀÄ «ªÀj¹.

10. Explain in detail about Barriers to the effective selection.

¥ÀjuÁªÀÄPÁj DAiÉÄÌUÉ §gÀÄªÀ CqÉvÀqÉUÀ¼À PÀÄjvÀÄ «ªÀgÀuÁvÀäPÀªÁV «ªÀj¹.

11. Explain different methods of performance appraisal.

PÁAiÀÄðPÀëªÀÄvÉAiÀÄ ªÀiË®åªÀiÁ¥À£ÀzÀ ««zsÀ ¥ÀzÀÞwUÀ¼À£ÀÄß «ªÀj¹.

12. Explain different measurements and benefits of Employee Engagement.

GzÉÆåÃVAiÀÄ vÉÆqÀV¹PÉÆ¼ÀÄî«PÉAiÀÄ ««zsÀ ªÀiÁ£ÀzÀAqÀUÀ¼ÀÄ/C¼ÀvÉUÀ¼ÀÄ ªÀÄvÀÄÛ ¥ÀæAiÉÆÃd£ÀUÀ¼À PÀÄjvÀÄ «ªÀj¹.
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