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B.B.A. VI Semester Degree Examination, Sept./Oct. - 2024

MANAGEMENT

DSE : Sourcing for Logistics and Supply Chain Management

(NEP)

Time : 2 Hours Maximum Marks : 60

Note : Answer all sections.

À̧ÆZÀ£É : J è̄Á « s̈ÁUÀUÀ½UÉ GvÀÛj¹j.

SECTION - A / « s̈ÁUÀ - J

Answer the following sub-questions, each question carries one mark. 10x1=10

F PÉ¼ÀV£À G¥À-¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j, ¥ÀæwAiÉÆAzÀÄ ¥Àæ±ÉßAiÀÄÄ MAzÀÄ CAPÀªÀ£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

1. (a) Define Sourcing.

Ȩ́ÆÃ¹ðAUï C£ÀÄß ªÁåSÁå¤¹.

(b) Why is External Sourcing is necessary for a firm ?

À̧A Ȩ́ÜUÉ ºÉÆgÀUÀÄwÛUÉ KPÉ CUÀvÀå ?

(c) Name any four types of Sourcing’s.

Ȩ́ÆÃ¹ðAUï£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ «zsÀUÀ¼À£ÀÄß ºȨ́ Àj¹.

(d) What is financial stability assessment ?

ºÀtPÁ À̧Ä ¹ÜgÀvÉAiÀÄ ªÀiË®åªÀiÁ¥À£À JAzÀgÉÃ£ÀÄ ?

(e) What is financial reports analysis ?

ºÀtPÁ À̧Ä ªÀgÀ¢UÀ¼À «±ÉèÃµÀuÉ JAzÀgÉÃ£ÀÄ ?

(f) What is credit rating agency ?

PÉærmï gÉÃnAUï KeÉ¤ì JAzÀgÉÃ£ÀÄ ?

(g) What is total life cycle cost ?

MlÄÖ fÃªÀ£À ZÀPÀæzÀ ªÉZÀÑ JAzÀgÉÃ£ÀÄ ?

(h) What do you mean by supplier’s market analysis ?

¥ÀÆgÉÊPÉzÁgÀgÀ ªÀiÁgÀÄPÀmÉÖ «±ÉèÃµÀuÉ JAzÀgÉÃ£ÀÄ ?

(i) What is legislative requirement ?

±Á À̧£ÁvÀäPÀ CªÀ±ÀåPÀvÉ JAzÀgÉÃ£ÀÄ ?

(j) What is organizational requirement ?

¸ÁA¹ÜPÀ CªÀ±ÀåPÀvÉ JAzÀgÉÃ£ÀÄ ?
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SECTION - B/ « s̈ÁUÀ - ©

Answer any four questions from the following, each question carries five marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹, ¥Àæw ¥Àæ±ÉßAiÀÄÄ LzÀÄ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

2. What is Sourcing Strategy ?  Explain.

Ȩ́ÆÃ¹ðAUï vÀAvÀæ JAzÀgÉÃ£ÀÄ ?  «ªÀj¹.

3. Explain the requirements of the technical capabilities of the suppliers.

¥ÀÆgÉÊPÉzÁgÀgÀ vÁAwæPÀ ¸ÁªÀÄxÀåðUÀ¼À CªÀ±ÀåPÀvÉUÀ¼À£ÀÄß «ªÀj¹.

4. Explain the importance of the role of credit rating agencies.

PÉærmï gÉÃnAUï KeÉ¤ìUÀ¼À ¥ÁvÀæzÀ ¥ÁæªÀÄÄRåvÉAiÀÄ£ÀÄß «ªÀj¹.

5. What is the importance of analysing secondary data of Supplier’s markets ?

¥ÀÆgÉÊPÉzÁgÀgÀ ªÀiÁgÀÄPÀmÉÖUÀ¼À ¢éwÃAiÀÄ zÀvÁÛA±ÀªÀ£ÀÄß «±ÉèÃ¶ À̧ÄªÀ ¥ÁæªÀÄÄRåvÉ K£ÀÄ ?

6. Explain briefly the process for award of contract.

UÀÄwÛUÉ ¤ÃqÀÄªÀ ¥ÀæQæAiÉÄAiÀÄ£ÀÄß ̧ ÀAQë¥ÀÛªÁV «ªÀj¹.

7. Write short note of the following Sourcing Strategies :

(i) Restricted and (ii) Negotiated approaches

F PÉ¼ÀV£À Ȩ́ÆÃ¹ðAUï vÀAvÀæUÀ¼À §UÉÎ À̧AQë¥ÀÛ n¥ÀàtÂ §gÉ¬Äj :

(i) ¤§ðA¢üvÀ ªÀÄvÀÄÛ (ii) ªÀiÁvÀÄPÀvÉAiÀÄ «zsÁ£ÀUÀ¼ÀÄ

SECTION - C / « s̈ÁUÀ - ¹

Answer any three questions from the following, each question carries ten marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹, ¥Àæw ¥Àæ±ÉßAiÀÄÄ ºÀvÀÄÛ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

8. Explain in detail the different approaches to Sourcing.

Ȩ́ÆÃ¹ðAUï£À ««zsÀ «zsÁ£ÀUÀ¼À£ÀÄß «ªÀgÀªÁV «ªÀj¹.

9. Discuss in detail about criteria for sourcing requirement from external suppliers.

¨ÁºÀå ¥ÀÆgÉÊPÉzÁgÀjAzÀ Ȩ́ÆÃ¹ðAUï CªÀ±ÀåPÀvÉAiÀÄ ªÀiÁ£ÀzÀAqÀUÀ¼À §UÉÎ «ªÀgÀªÁV ZÀað¹.

10. Explain the different sources of information on suppliers financial performance.

¥ÀÆgÉÊPÉzÁgÀgÀ DyðPÀ PÁAiÀÄðPëÀªÀÄvÉAiÀÄ §UÉÎ ªÀiÁ»wAiÀÄ ««zsÀ ªÀÄÆ®UÀ¼À£ÀÄß «ªÀj¹.

11. What is tenders and quotations ?  What steps are involved in the tendering

process for procurement ?  Explain.

mÉAqÀgï ªÀÄvÀÄÛ G è̄ÉÃR JAzÀgÉÃ£ÀÄ ?  RjÃ¢UÁV mÉAqÀgï ¥ÀæQæAiÉÄAiÀÄ°è AiÀiÁªÀ ºÀAvÀUÀ¼ÀÄ M¼ÀUÉÆArªÉ ?
«ªÀj¹.

12. Explain legislative and regulatory requirements of private sector suppliers.

SÁ À̧V ªÀ®AiÀÄzÀ ¥ÀÆgÉÊPÉzÁgÀgÀ ±Á À̧PÁAUÀ ªÀÄvÀÄÛ ¤AiÀÄAvÀæPÀ CªÀ±ÀåPÀvÉUÀ¼À£ÀÄß «ªÀj¹.
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3x10=30


