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BBA V Semester Degree Examination, Sept./Oct. - 2024

MANAGEMENT

DSE-Compensation & Performance Management (HR Elective)

(NEP)

Time : 2 Hours Maximum Marks : 60

Note : Answer all Sections.

À̧ÆZÀ£É : J¯Áè « s̈ÁUÀUÀ¼À£ÀÄß GvÀÛj¹j.

SECTION - A/« s̈ÁUÀ - A

Answer the following : 10x1=10

PÉ¼ÀV£À ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j.
1. (a) Define compensation.

¥ÀjºÁgÀ ¤ªÀðºÀuÉAiÀÄ£ÀÄß ªÁåSÁå¤¹.

(b) Expand ESOP.

ESOP AiÀÄ£ÀÄß « À̧Ûj¹.

(c) What is 360 degree appraisal ?

360 rVæ ªÀiË®åªÀiÁ¥À£À JAzÀgÉÃ£ÀÄ ?

(d) What is Allowance ?

s̈ÀvÀå JAzÀgÉÃ£ÀÄ ?

(e) What do you mean by virtual team ?

ªÀZÀÄðªÀ̄ ï vÀAqÀUÀ¼À CxÀðªÀ£ÀÄß w½¹.

(f) What is Reward ?

jªÁqïð JAzÀgÉÃ£ÀÄ ?

(g) Give the meaning of employee engagement.

GzÉÆåÃV vÉÆqÀV¹PÉÆ¼ÀÄî«PÉAiÀÄ CxÀðªÀ£ÀÄß §gÉ¬Äj.

(h) What is overtime wages ?

C¢üPÁªÀ¢ü ªÉÃvÀ£À JAzÀgÉÃ£ÀÄ ?

(i) What is Job evaluation ?

GzÉÆåÃUÀ ªÀiË®åªÀiÁ¥À£À JAzÀgÉÃ£ÀÄ ?

(j) Expand FES.

FES AiÀÄ£ÀÄß « À̧Ûj¹.
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SECTION - B/« s̈ÁUÀ - B
Answer any four of the following : 4x5=20

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j.
2. Explain 3-P concept in compensation management.

À̧A s̈ÁªÀ£É/¥ÀjºÁgÀ ¤ªÀðºÀuÉAiÀÄ°è 3-P ¥ÀjPÀ®à£ÉAiÀÄ£ÀÄß « À̧Ûj¹.

3. How is factors evaluation method used to determine Job worth ?

PÉ® À̧zÀ ªÀiË®åªÀ£ÀÄß ¤zsÀðj À̧®Ä CA±À ªÀiË®åªÀiÁ¥À£À «zsÁ£ÀªÀ£ÀÄß ºÉÃUÉ §¼À̧ À̄ ÁUÀÄvÀÛzÉ ?

4. Write note on Incentive schemes.

¥ÉÆæÃvÁìºÀ AiÉÆÃd£ÉUÀ¼À PÀÄjvÀÄ n¥ÀàtÂ §gÉ¬Äj.

5. Explain the principles of performance management.

PÁAiÀÄðPÀëªÀÄvÉ ¤ªÀðºÀuÉAiÀÄ vÀvÀéUÀ¼À£ÀÄß «ªÀj¹.

6. Explain the role of line managers in performance management.

PÁAiÀÄðPÀëªÀÄvÉ ¤ªÀðºÀuÉAiÀÄ°è É̄Ê£ï ªÀiÁå£ÉÃdgïUÀ¼À ¥ÁvÀæªÀ£ÀÄß «ªÀj¹.

7. What are the external factors affecting compensation strategies ?  Explain.

¥ÀjºÁgÀ PÁAiÀÄðvÀAvÀæUÀ¼À ªÉÄÃ É̄ ¥ÀjuÁªÀÄ ©ÃgÀÄªÀ ¨ÁºÀå CA±ÀUÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?  «ªÀj¹.

SECTION - C/« s̈ÁUÀ - C

Answer any three of the following : 3x10=30

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j.
8. Explain the methods of Job evaluation.

GzÉÆåÃUÀ ªÀiË®åªÀiÁ¥À£À «zsÁ£ÀUÀ¼À£ÀÄß «ªÀj¹.

9. Explain the components of wages.

ªÉÃvÀ£ÀzÀ ¹zÁÞAvÀUÀ¼À£ÀÄß «ªÀj¹.

10. Explain the Performance Appraisal methods.

PÁAiÀÄðPÀëªÀÄvÉAiÀÄ ªÀiË®åªÀiÁ¥À£ÀzÀ ««zsÀ «zsÁ£ÀUÀ¼À£ÀÄß «ªÀj¹.

11. Discuss the issues and challenges in performance management.

PÁAiÀÄðPÀëªÀÄvÉ ¤ªÀðºÀuÉAiÀÄ°è ̧ ÀªÀÄ Ȩ́åUÀ¼À£ÀÄß ªÀÄvÀÄÛ ̧ ÀªÁ®ÄUÀ¼À£ÀÄß ZÀað¹.

12. Write note on :

n¥ÀàtÂ §gÉ¬Äj :
(i) Profit sharing plan

¯Á s̈ÀzÀ ºÀAaPÉ AiÉÆÃd£É
(ii) Pension plan

¦AZÀtÂ AiÉÆÃd£É
(iii) Retirement plan

¤ªÀÈwÛ AiÉÆÃd£É
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