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MANAGEMENT

DSC 12 : Operations Management

(NEP)

Time : 2 Hours Maximum Marks : 60

SECTION - A / « s̈ÁUÀ - J

I. Answer the following sub-questions.  Each Sub-question carries one mark.

F PÉ¼ÀV£À G¥À-¥Àæ±ÉßUÀ½UÉ GvÀÛj¹j.  ¥Àæw G¥À-¥Àæ±ÉßAiÀÄÄ MAzÀÄ CAPÀªÀ£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

1. (a) What is operation management ?

PÁAiÀiÁðZÀgÀuÉ ¤ªÀðºÀuÉ JAzÀgÉÃ£ÀÄ ?

(b) What is process management ?

¥ÀæQæAiÉÄ ¤ªÀðºÀuÉ JAzÀgÉÃ£ÀÄ ?

(c) Give the meaning of inventory management.

zÁ¸ÁÛ£ÀÄ ¤ªÀðºÀuÉAiÀÄ CxÀðªÀ£ÀÄß ¤Ãr.

(d) What is Site Selection ?

Ȩ́Êmï DAiÉÄÌ JAzÀgÉÃ£ÀÄ ?

(e) What is Supply Chain Management ?

¥ÀÇgÉÊPÉ À̧gÀ¥À½ ¤ªÀðºÀuÉ JAzÀgÉÃ£ÀÄ ?

(f) What is economic order quantity ?

DyðPÀ PÀæªÀÄzÀ ¥ÀæªÀiÁt JAzÀgÉÃ£ÀÄ ?

(g) What is (MRP) materials requirement planning ?

ªÀ̧ ÀÄÛUÀ¼À CUÀvÀå AiÉÆÃd£É JAzÀgÉÃ£ÀÄ ?

(h) Give the meaning of JIT.

JIT ¥ÀzÀzÀ CxÀðªÀ£ÀÄß ¤Ãrj.

(i) What is Quality Control ?

UÀÄtªÀÄlÖ ¤AiÀÄAvÀæt JAzÀgÉÃ£ÀÄ ?

(j) List out any five types of facilities.

AiÀiÁªÀÅzÉÃ LzÀÄ «zsÀzÀ ¸Ë® s̈ÀåUÀ¼À£ÀÄß ¥ÀnÖ ªÀiÁr.
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SECTION - B / « s̈ÁUÀ - ©

II. Answer any four of the following questions.  Each question carries 5 marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ £Á®ÄÌ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw ¥Àæ±ÉßAiÀÄÄ LzÀÄ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.

2. What is the scope of operation management ?

PÁAiÀiÁðZÀgÀuÉ ¤ªÀðºÀuÉAiÀÄ ªÁå¦ÛAiÀÄÄ K£ÀÄ ?

3. Explain the process structure in manufacturing.

GvÁàzÀ£ÉAiÀÄ°è£À ¥ÀæQæAiÉÄAiÀÄ gÀZÀ£ÉAiÀÄ£ÀÄß «ªÀj¹.

4. Differentiate between Independent and Dependent demand.

À̧évÀAvÀæ ªÀÄvÀÄÛ CªÀ®A©vÀ É̈ÃrPÉAiÀÄ £ÀqÀÄªÉ ªÀåvÁå À̧ K£ÀÄ ?

5. What are the advantages and disadvantages of JIT ?

JIT AiÀÄ C£ÀÄPÀÆ®UÀ¼ÀÄ ªÀÄvÀÄÛ C£Á£ÀÄPÀÆ®UÀ¼ÀÄ AiÀiÁªÀÅªÀÅ ?

6. How to design a product layout ?

GvÀà£Àß «£Áå À̧ªÀ£ÀÄß ºÉÃUÉ «£Áå À̧UÉÆ½ À̧ÄªÀÅzÀÄ ?

7. What are the role of operations in an organization ?

À̧A Ȩ́ÜAiÀÄ°è PÁAiÀiÁðZÀgÀuÉUÀ¼À ¥ÁvÀæªÉÃ£ÀÄ ?

SECTION - C / « s̈ÁUÀ - ¹

III. Answer any three of the following questions.  Each question carries 10 marks.

F PÉ¼ÀV£À AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹.  ¥Àæw ¥Àæ±ÉßAiÀÄÄ ºÀvÀÄÛ CAPÀUÀ¼À£ÀÄß ºÉÆA¢gÀÄvÀÛzÉ.
8. Explain the input and output of MRP.

MRP AiÀÄ E£ï¥ÀÅmï ªÀÄvÀÄÛ Omï¥ÀÅmï C£ÀÄß «ªÀj¹.

9. Explain the historical evolution of operations management in detail.

PÁAiÀiÁðZÀgÀuÉAiÀÄ ¤ªÀðºÀuÉAiÀÄ LwºÁ¹PÀ «PÁ À̧ªÀ£ÀÄß «ªÀgÀªÁV «ªÀj¹.

10. What is facilities ?  Explain the types of facilities in detail.

¸Ë® s̈ÀåUÀ¼ÀÄ JAzÀgÉÃ£ÀÄ ?  ̧ Ë® s̈ÀåUÀ¼À «zsÀUÀ¼À£ÀÄß «ªÀgÀªÁV «ªÀj¹.

11. Explain nature and importance of inventory management in detail.

zÁ¸ÁÛ£ÀÄ ¤ªÀðºÀuÉAiÀÄ À̧égÀÆ¥À ªÀÄvÀÄÛ ¥ÁæªÀÄÄRåvÉAiÀÄ£ÀÄß «ªÀgÀªÁV «ªÀj¹.

12. Explain the Six-Sigma concept in detail.

DgÀÄ-¹UÁä ¥ÀjPÀ®à£ÉAiÀÄ£ÀÄß «ªÀgÀªÁV «ªÀj¹.
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