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B.B.A. IV Semester Degree Examination, Sept./Oct. - 2024
MANAGEMENT

DSC 12 : Operations Management
(NEP)

Time : 2 Hours Maximum Marks : 60

SECTION - A / Q30 — &

I. Answer the following sub-questions. Each Sub-question carries one mark. 10x1=10
83 BYNT WT-TJI RO LVZORD. TS YIT-TJ O 20T WOTBTZ), BROOTTT.

1. (a) What is operation management ?

FOO3VF B3TH AW BHD NOTTC 9

(b) What is process management ?

T30D ATFTB DOTTE ?

(c) Give the meaning of inventory management.

TR JBFBEOD WFFII, Jed.

(d) What is Site Selection ?
ﬂéw e;soi’x% ROTTEe 2

(e) What is Supply Chain Management ?
a‘éjad’es% TOTP B TH Q0TTED ?

(ff What is economic order quantity ?
SHOFE TIT TEIVER DOTTEID 2

(g) What is (MRP) materials requirement planning ?
SRNY ©ne, O3ReRD D0TTETD 9

(h) Give the meaning of JIT.
JIT STTT &FFIR, AeRO.

(i What is Quality Control ?
EoEdEy DOWOTED DOTITERD ?

(j) List out any five types of facilities.
OIDR)TC DTN NPT @@&Séﬁeémcl T TRA.
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SECTION - B / Qo0 —
II. Answer any four of the following questions. Each question carries 5§ marks. 4x5=20

3 $9NT CINYTEE Wy, TINUR W30, T B0 BT VORI, BROOHIT.

2. What is the scope of operation management ?
TOOSTVF2ITE ITF TEOD W00 DI ?

3. Explain the process structure in manufacturing.
mmwcﬁoda@ﬁ o JONVIow dzééodamol QDTOA.

4. Differentiate between Independent and Dependent demand.
RZOZ, B WTOONT 3eRTOD IRH BIOR DZ ?

5. What are the advantages and disadvantages of JIT ?
JIT 0D DIRON V) WTODIRON 03RPR) ?

6. How to design a product layout ?
SN ébmsﬁw?n% Ien @mﬁr{r@@m@m 9

7. What are the role of operations in an organization ?
ﬁoﬂ@oﬁo@) FOO0OF BTHBNY TOZWEI ?

SECTION - C / Q%on — &

III. Answer any three of the following questions. Each question carries 10 marks.

3 $9NT CIRYTESR et TIOK WWI0L. TS TIOID By V0BT, BROOILIT.

=
8. Explain the input and output of MRP. 3x10=30
MRP 0D QTR D) BEFREF @, DTOR.

9. Explain the historical evolution of operations management in detail.
TOOITDF BITOD DT THON DETOAT DFTVIBT, BTN DTOR.

10. What is facilities ? Explain the types of facilities in detail.
@@&3571@;0 QROTTE ? @@ajéﬁeé ebqui@éab% QDRTON NTOA.

11. Explain nature and importance of inventory management in detail.
TOTOR AW/ TFOD @cmw ) @mmééosm% QDTTTN QLTJOA.

12. Explain the Six-Sigma concept in detail.
BT-AMY, BOFOIODT, DTTN D[OX.

AR A RO "00o-



